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Amber Valley Active Meeting
Minutes of Meeting held on 21/01/09 at Alfreton Leisure Centre

	Present
	

	Paul Goodley (chair), AV SSP
	Esther Horsley  DC Leisure

	Cathy Hinde AVA  Project Coordinator
	Margaret Blount   Derbyshire Sport

	Sharon Brown  AVBC
	Jackie Goacher DC Leisure

	Ian Stevens DCC Youth Service
	Andy Raynor Derbyshire County PCT 

	Tom Crampton   Jog Derbyshire
	Stef Bell   Choosing Cycling

	Emma Waring  Belper Leisure Centre
	

	
	

	Apologies
	

	Gareth Buckley AVBC
	Kirk Monk  AVBC

	Lynn Allison   AV CVS
	


Welcome and Introductions

Cathy Hinde was welcomed to her first meeting of AVA. 

Minutes of the previous meeting and matters arising

The minutes were agreed. No matters arising.

Financial Update

LA had forward a balance sheet that shows that AVA currently has £6582.33 in the bank account managed by AV CVS. 

In addition LA had sent through a number of leaflets including details of a forthcoming funding event, and local training course programme. LA asked if a link could be included on the Derbyshire Sport website to www.derbyshire4funding.info as a source of funding information for community groups.
MB to follow this up with Derbyshire Sport’s new funding officer.
Jog Derbyshire

TC updated the group on the progress of Jog Derbyshire in the district. A number of jog leaders have been trained and jogging groups about to be set up from Belper Leisure Centre, Alfreton Leisure Centre and local village. A joint press launch being planned which will promote all the groups and will involve the mayor. TC discussed the difficulties in finding the community entrepreneurs/leaders to talk to about Jog Derbyshire. 

All to feed contact names and details of community movers and shakers to TC on tom.crampton@derbyshire.gov.uk
Group Action Plan 2009 onwards

The draft action plan was checked over for any project ideas to put forward for the Choosing Health meeting. More detailed consideration of the actions listed and what else should be included still needs to happen.

KM and SB to consider the performance sheet to see if actions still relevant and feasible given the changes at AVBC.
All to consider action plan and feed any comments back to MB. To be discussed again at the next meeting.

Choosing Health Funding
Members of the group were informed of the request for funding applications to finance projects in Amber Valley, recently circulated by Derbyshire PCT, with an application deadline of 6th Feb. 

Stef Bell had been invited along to tell the group of a cycling project Choosing Cycling set up in Duffield so that AVA could consider whether it could apply to this pot for funding to set up something similar elsewhere in Amber Valley.

Stef explained that the project in Duffield had been linked to a Dr’s surgery. Volunteers provided information on cycling routes, provided 1 to 1 cycle training sessions for adults with accredited trainers, provided a bike loan scheme and a few organised led rides to help build up the confidence of new riders. An evaluation meeting had been held and the project was considered to have been a success. The numbers involved were small but the project had been run on a minimal budget relying primary on volunteers. Choosing Cycling are keen to repeat it in another area and were considering Ripley as an option due to the availability of off road cycling. To do this Choosing Cycling would need a supportive GP surgery, and a budget of £10,000 per year for 3 years. The funding is required to fund instructors, project coordination, local bike storage, publicity and additional bikes for use and loan.
Stef was thanked for her contribution. It was agreed that AVA was supportive of the project but this would not be the project that AVA would submit to Choosing Health. However AVA happy to be quoted as supportive in any application that Choosing Cycling wished to submit itself.  PG also identified that there might be the possibility for some joint training for bikeability tutors using funding that the SSP had gained for this purpose.

MB to feed this info back to Choosing Cycling and thank them for their attendance.

Other project options were discussed
· To build on the Get Active directory by producing an updated paper version on an annual basis to be widely promoted by fliers.

· To develop walk for health and Jog Derbyshire Jogging groups from all the Leisure Centres in the borough, linking in groups with the Exercise Referral programmes that are already funded. Funding to pay staff (to be employed or self employed) to run the walking and jogging groups and identify, motivate and train volunteers to take them on, allowing officer to set up new groups in alternative locations. Following discussions it was agreed that rather than basing groups from the leisure centres at the start it would be best to follow the dance project model and run groups in more outreach locations to feed into LC based groups. It was agreed to develop this project idea and submit a bid for £5000 pa for 3 years. If bid successful the operational details would need to be worked out e.g. liaison with Groundwork around their walking to health programme.

MB to work with Derbyshire Sport funding officer to work up project and submit application by the deadline in the name of Amber Valley Active.

· Using Choosing Health funding to provide subsidised holiday play schemes for 8-14 at DC Leisure Centres was discussed. It was agreed that JG to submit a 2nd bid from AVA to try to gain funding for this. 

MB to send JG electronic copy of Choosing Health application form

PG to send JG electronic copy of the Positive Activities bid

JG to write and submit bid to Choosing Health.

CIF Project Update

CH gave an update on each of the project strands so far. 

A press release about her appointment and the CIF funding to be sent out. Agreed that in future she only need to clear Press Releases with the organisations it refers too and through the DC process rather than with all members of the CIF project steering group.
CH to send out PR to local media.
Dance Project 

To start in Belper after Easter holidays. CH currently working on outreach centres. 

3 DC Leisure Sites – currently working out logistics of transporting the equipment and staff to be at sessions. 

CH to meet IS and PG to discuss.

CH met with Mick Potter re inclusive games project. CH working on identifying more centres (outside Belper) to set up sessions.

DC Leisure has become aware of some work/improvements to Swim for Fitness programme being made by Zoggs. CH finding out more detail.

Training has been set up for 10 staff from all 4 centres. Inventory of swimming equipment has been carried out and what additional equipment required identified. Purchase of new equipment to be funded by the leisure centres.

CIF project Steering Group meeting set up for 23rd Feb, 1.30pm at Alfreton LC. Steering Group to then meet every 2 months.

CH was congratulated on the work she had done so far.

Constituting the Group

All agreed that members of the group need to be clear of the pros and cons of constituting the group. Erewash CSN is constituted and the members of that group believe it is beneficial however the members of the Erewash CSN are more voluntary sport club representatives than statutory agencies although the PCT and SSP do sit on the Erewash CSN.
MB to ask Erewash CSN for their views on pros and cons

MB to bring a copy of the Erewash CSN constitution to the next meeting

LA to provide the group with a list of the pros and cons as she sees them.

Any other business

MB presented the Active People 2 results for the district. Of the 6 KPIs only the results for 2 KPIs are statistically significant: number of club members has increased and people’s satisfaction with leisure centres has declined. Other indicators have all increased but the increase is not large enough to say whether they are statistically significant or chance.

Draft Service Level Agreements between AVBC and the partners in the AVA CIF project to be discussed at the CIF project steering group meeting.

Date of next meeting

1st April, 10.00am at Alfreton Leisure Centre

Agenda items for the next meeting:-

Action Plan

Pros and cons of becoming a constituted group.

