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Constitution

Approved 11 July 2008
INTERPRETATION  

The following terms shall for the purposes of this Constitution bear the meanings set opposite them:

Accounts
audited income and expenditure accounts of Derbyshire Sport

Annual General Meeting (AGM)
the Annual General Meeting of the Partnership Group of Derbyshire Sport 

Constitution
this Constitution of Derbyshire Sport 

Derbyshire Sport
the  sports partnership for  Derbyshire  

Director

the Director of Derbyshire Sport
Executive Group
the Executive Group of Derbyshire Sport
Extraordinary General Meeting
any extraordinary general meeting of the Partnership Group of Derbyshire Sport 

Host Agency
the agency agreed by the Partnership Group to host the officers of Derbyshire Sport and provide other services as detailed within the Service Level Agreement 

Members
the representatives of member organisations of the Partnership Group of Derbyshire Sport

Partnership Group

the Partnership Group of Derbyshire Sport
Service Level Agreement (SLA)
the service level agreement  between the members of the Partnership Group of Derbyshire Sport
Sport
sport means all forms of physical activity, which through casual or organised participation, aims at improving physical fitness and mental well being, forming social relationships, or obtaining results in competition at all levels.

1
INTRODUCTION AND PURPOSE

1.1. The Name of the organisation shall be Derbyshire Sport

1.2. The Office of the organisation shall be within the county of Derbyshire

1.3. Derbyshire Sport
 is a voluntary partnership which exists;
“For organisations to work together and through sport, to improve the quality of life for all people in Derbyshire “

1.4. Derbyshire Sport (The Partnership) is the County Sports Partnership in Derbyshire, and as such is committed to playing its role in the delivery of the East Midlands Regional Plan for Sport and the National Strategy for Sport

2 
ACTIVITIES OF DERBYSHIRE SPORT

2.1 Derbyshire Sport aims to: 

2.1.1 increase participation in sport

2.1.2 improve the levels of performance in sport and 

2.1.3 promote the value of sport in improving the quality of life.

2.2 The work of Derbyshire Sport is funded by a wide range of bodies, including Sport England, local authorities, school sport partnerships and governing bodies of sport.

2.3 Derbyshire Sport also works with a wide range of other agencies, through the Derbyshire Partnership Forum
 and is committed to meeting the targets in the Local Area Agreements and Community Strategies in Derbyshire and Derby City.

2.4 Derbyshire Sport shall provide the strategic lead for sport in Derbyshire by; 
2.4.1 
producing a 4 year plan for Sport in the county which has the support of all partners within the Derbyshire Partnership Forum

2.4.2
developing strong links between the Plan for Sport in Derbyshire and the Local Area Agreements and Community Plans in Derbyshire and Derby City

2.4.3
producing a Business Plan for Derbyshire Sport which is approved by the members of the Partnership Group

2.4.4
understanding the sporting needs of local communities in Derbyshire 

2.4.5 articulating those needs through relevant channels at county, regional and national level as appropriate 

2.4.6 working to meet those needs by developing and promoting initiatives which increase participation and improve performance in sport in line with objectives within the Regional and County Plans for Sport.

2.4.7 supporting research and innovation

2.4.8 promoting the sharing of good practice 

2.4.9 raising the profile of sport in Derbyshire within local and regional media

2.4.10 challenging poor performance and weakness within the infrastructure and identifying methods for improvement 

2.4.11
ensuring that the management of the partnership is effective and efficient.

2.4.12
seeking and securing additional investment in sport from within the county and from other regional and national sources
3 
MEMBERSHIP OF DERBYSHIRE SPORT

3.1 Membership shall be actively encouraged from partners operating within the community, education and sports sectors who share the aims of Derbyshire Sport. These include; local authorities, governing bodies of sport, schools and school sport partnerships, colleges, universities and community organisations.

3.2 The list of member organisations is contained within a Service Level Agreement which shall be agreed annually at the AGM and which is an annexe to this Constitution.

3.3 Applications from organisations wishing to become members shall be submitted to the Executive Group, which shall endeavour to broaden involvement in Derbyshire Sport. 

3.4 Organisations shall only become members following approval by the Partnership Group, which shall take into account the recommendation of the Executive Group. 

3.5 Organisations approved by the Partnership Group, shall become members of Derbyshire Sport by signing the Service Level Agreement each year.

3.6 It is expected that representatives of member organisations shall be senior representatives who have the authority to commit their organisations to agreed Partnership Group decisions.

3.7 The liability of member organisations is outlined within the Service Level Agreement.

4 
PRINCIPLES

4.1
Members of the Derbyshire Sport shall be encouraged to:

4.1.1
demonstrate their commitment to the collaborative principles which underpin partnership work.

4.1.2 consult relevant Partnership Group members prior to undertaking any new initiatives that may affect the work of  other members.

4.1.3 work in partnership with other agencies and individuals to ensure that Derbyshire Sport is a learning organisation.

5 
THE STRUCTURE OF DERBYSHIRE SPORT

5.1 The affairs of Derbyshire Sport shall be overseen by the Partnership Group, who shall delegate the powers for operational matters and the general running of Derbyshire Sport to the Executive Group.  

5.2 One of the member organisations shall act as a host agency to provide administrative support services to Derbyshire Sport. The roles and responsibilities of the host agency and the other members shall be set out in the Service Level Agreement.

5.3  Derbyshire Sport, through the host agency, shall appoint those staff required to meet the targets within the business plan.  

5.4 The work of Derbyshire Sport shall be informed by the many organisations and groups which are responsible for the planning and delivery of sport in Derbyshire.  

The Partnership Group 

5.5 The Partnership Group shall act in accordance with the terms of this Constitution and the Service Level Agreement to achieve the aims of The Partnership.

5.6 The role of Partnership Group is to:

5.6.1 determine major policies and principles 

5.6.2 approve the business plan, annual operating plan and accounts and Annual Report

5.6.3 appoint the Derbyshire Sport Executive Group

5.6.4 review the structure and membership of Derbyshire Sport as required and to approve new members.

Frequency and Style of Meetings

5.7 The Partnership Group shall consist of a representative of those organisations who are members of Derbyshire Sport.

5.8 Each Member organisation shall mandate their representative to attend the AGM and Partnership Group Meetings throughout the year

5.9 Substitutions for nominated members shall be permitted on the assumption that they have the authority to represent their organisations and vote on the matters in the meeting.

5.10 The Partnership Group shall hold a minimum of three meetings each year, one of which shall be the Annual General Meeting. 

5.11 Each meeting shall include a financial report and a progress report from the Executive on the delivery plan. Meetings shall be conducted in ways which encourage participation and discussion.

5.12 The Partnership Group Meetings shall be chaired by the Chair of Derbyshire Sport who shall be elected at the AGM.  In the absence of the Chair, the meeting shall be chaired by the Vice Chair and if the Vice Chair is not present the members may elect a chair for the meeting. 

5.13 Any member may submit a paper for discussion at Partnership Group meetings and this should be received by the Director at least 21 working days before the meeting.

5.14 The agenda and supporting papers shall be circulated to members at least 14 working days in advance of the meeting.

5.15 A copy of the minutes of each meeting of the Partnership Group shall be circulated to members, lodged at the office of Derbyshire Sport and posted on the Derbyshire Sport Web site within 30 days of each meeting.

Decision Making

5.16 The quorum of the Partnership Group shall be 50% of members entitled to vote. 

5.17 Wherever possible, decisions should be reached by consensus. Where a consensual decision cannot be reached, a majority vote shall decide the issue.  In the event of a tied vote the Chair shall have the casting vote.

5.18 The voting rights of membership organisations are detailed within paragraph 2.1. of the Service Level Agreement.  These shall be agreed annually at the AGM and remain in force until the following AGM. 

5.19 Where new members are accepted into Derbyshire Sport during the year, the Partnership Group shall determine their voting rights.

The Executive Group

5.20 The role of Derbyshire Sport Executive Group is to:

5.20.1 ensure the policies and principles of Derbyshire Sport are upheld

5.20.2 ensure the production and implementation of a Derbyshire Sport Business Plan

5.20.3 set annual objectives and agree an annual Delivery Plan, to meet the strategic priorities established e=within the business plan of Derbyshire Sport 

5.20.4 monitor and review action plans and budgets.

5.21 The Executive Group shall operate within the financial regulations of the host agency.

Frequency and Style of Meetings

5.22 The Executive shall meet at least six times a year on pre-arranged dates and times.

5.23 The Executive Group shall be chaired by the Chair of the Partnership Group. In the absence of the Chair, the meeting shall be chaired by the Vice Chair and if the Vice Chair is not present the members may elect an acting chair for the meeting. 

5.24 Substitutions are not usually allowable for Executive Group Meetings, but may be agreed by the Executive Group in exceptional circumstances.

5.25 Any member may submit a paper for discussion, and this should be received by the Director at least 21 working days before the meeting.   The agenda and supporting papers shall be circulated to members at least 7 working days in advance of the meeting.   Exceptional agenda items shall only be accepted at the meeting with the agreement of the majority of the members present.

5.26 The Executive Group shall have the authority to delegate the power to one of its members or a small group of members to act on behalf of the Executive Group. A standing item on the agenda of Executive Group Meetings shall include a report of all actions and decisions taken by the chair or any other delegated member that have not been subject to the Executive Group’s approval.

5.27 As a standing item the agenda shall include a Financial Report.

5.28 A copy of the minutes of each meeting of the Executive Group shall be circulated to members, lodged at the office of Derbyshire Sport and posted on the Derbyshire Sport Web site within 30 days of each meeting.  The minutes of the Executive Group shall be reported to the next meeting of the Partnership Group.

Decision Making

5.29 The quorum for Executive Group Meetings is 50% of the membership in place at the time of the meeting.

5.30 Wherever possible, decisions shall be reached by consensus. Where a consensual decision cannot be reached, a majority vote shall decide the issue. In the event of a tie, the Chair shall have the casting vote.

Appointment of Executive Group Members

5.31 The Chair and Vice Chair of the Executive Group shall be elected at the AGM.

5.32 In addition to the Chair and Vice Chair, the Executive Group shall consist of members representing the following Partnership Group member organisations/sectors
· two nominated by education organisations

· two nominated by sports organisations

· one nominated by Derby City Council

· one nominated by Derbyshire County Council

· two nominated by other local authorities

· two nominated by community sports networks

· two members of the Partnership co-opted by the Executive

· One nominated by Derby City and Derbyshire Primary Care Trusts 

5.33 The Executive Group shall manage the process of securing nominations for membership to the Executive Group and seek approval from the Partnership Group for all Executive Group appointments, usually at the AGM each year.

5.34 The Partnership Director and Sport England representative shall attend Executive Group Meetings in an ex-officio basis.

5.35 Executive members shall be expected to act in the best interest of the Partnership and shall serve on the Executive Group for two years.  At the end of each year, one half of the members of the Executive Group shall resign their position.

5.36 Executive Group members shall be eligible for re appointment to the    Executive Group for a further term of two years.

Removal of Executive Group Members

5.37 The office of the Executive Group member shall be vacated if:

5.37.1 by notice in writing the member resigns

5.37.2 the member is absent for 6 months without approval from the Group

5.37.3 the member is not re appointed by the Partnership Group under article 5.32

5.37.4 the nominating body withdraws its nomination of an individual or nominates a replacement for its current nominee

Derbyshire Sport Officer Team

5.38 The Derbyshire Sport Officer team shall take a lead role in implementing the Business Plan of Derbyshire Sport.  The staff structure may change over time and changes to the staffing structure shall be agreed by the Partnership Group. The agreed host agency shall employ the staff.

5.39 The officers shall report to the Director of Derbyshire Sport, who in turn shall report to the Executive Group through the Chair. 

6
DISCLOSURE OF INTEREST

6.1 Each member of the Executive Group shall disclose to the Executive Group any interest (whether direct or indirect) in any contract, proposed contract or grant offer being considered by the Group and shall refrain from taking any part in the discussion or voting upon such business, by leaving the room during the relevant agenda item(s).  Declaration of Interest will be a standing item on the agenda of all Executive Group Meetings.

7
THE CHAIR AND VICE CHAIR OF THE EXECUTIVE GROUP

7.1 The Chair and Vice-Chair shall serve in both the Partnership Group and the Executive Group and shall be elected by the members at the AGM.

7.2 The Chair and Vice-Chair may be nominated by any member organisation. Nominations for the Chair and Vice-Chair shall be received in writing by the Director at least 28 days prior to the AGM.  In the event that no nominations are received, the Chair and Vice Chair may be nominated by the members at the AGM.

7.3 The tenure of the Chair and Vice-Chair positions shall be 2 years, but he or she shall be eligible for re-appointment

8 THE ANNUAL GENERAL MEETING

8.1 Derbyshire Sport shall hold an Annual General Meeting (AGM) of the Partnership once every year, usually between July and October.

8.2 Derbyshire Sport shall give at least 60 days notice of the AGM and circulate AGM papers at least 14 days in advance of the meeting.

9
PROCEDURE AT ANNUAL GENERAL MEETINGS

9.1
The AGM shall be chaired by the Chair or Vice Chair of the Partnership Group.  In the event that both the Chair and Vice Chair are absent, the members present shall elect an Acting Chair.

9.2 The Annual General Meeting shall:

9.2.1 elect the Chair and Vice-Chair 

9.2.2 approve the Executive Group members

9.2.3 receive the annual report 

9.2.4 receive the accounts and auditors report

9.2.5 receive the annual business plan for the forthcoming year 

9.2.6 receive the annual budget for the forthcoming year 

9.2.7 approve the host agency for the year

9.2.8 agree the membership fees for the Partnership

9.3 No other business shall be discussed at Annual General Meeting.

9.4 The Quorum at the Annual General Meeting shall be 50% of those members eligible to vote.

9.5 Votes must be made in person and cannot be made by proxy.  Voting shall usually be carried out by a show of voting papers, unless a majority of members request that a secret ballot be carried out.

9.6 If a proposal receives the majority of the maximum number of eligible votes cast, it shall be declared the decision of the meeting.

9.7
Wherever possible, decisions should be reached by consensus. Where a consensual decision cannot be reached, a majority vote shall decide the issue.  In the event of a tied vote the Chair shall have the casting vote.
10
FINANCE

10.1 All financial arrangements shall comply with the financial regulations of the host agency

10.2 The financial year shall end on 31 March in each year.

10.3 The accounts of Derbyshire Sport shall be managed as a separate cost centre within the host agency and only authorised members of the partnership officer team and Executive Group may authorise financial transactions.

10.4 The accounts of Derbyshire Sport shall be audited independently and a copy of the audit report shall be presented to The Annual General Meeting.

10.5 A financial report shall be presented at each meeting of the Partnership Group and Executive Group.

10.6 Sports programmes which are funded through Derbyshire Sport shall be subject to separate Heads of Agreement, signed by all relevant parties and setting out the aims, objectives and financial management arrangements.  These shall be approved by the Executive Group.

10.7 The annual financial commitment of each partner shall be agreed at the AGM each year and noted within the Service Level Agreement which shall be signed by all members.  The host agency will request payment of these fees at date agreed by the members.

11
AMENDMENTS TO THE CONSTITUTION

11.1
This constitution may be amended by the members at any time by resolution passed by the Annual General Meeting or at an Extra ordinary General Meeting for the purpose of considering such a proposal.

11.2 Any motion to amend the constitution may be proposed by any member organisation or the Executive Group.

11.3 The constitution can only be amended by a resolution of at least three quarters of the maximum number of eligible votes cast.

12 TERMINATION OF MEMBERSHIP 

12.1 A member organisation shall have the right to withdraw from membership of Derbyshire Sport for any reason, by the service of twelve calendar months notice.  The wish to 

withdraw from membership must be made in writing and Issued to the Director for the notice of the Partnership Group.

12.2 The Partnership Group shall have the right to terminate the membership of a member for any reason and at any time, if this is considered and agreed by the majority of the members at a Partnership Group Meeting.

13 TERMINATION OF DERBYSHIRE SPORT

13.1
The Derbyshire Sport Partnership may be terminated if this is the agreement of the members at a General Meeting by a resolution of at least three quarters of the maximum number of eligible votes cast.

Consequences of Termination

13.2 Upon the termination of Derbyshire Sport: 

13.2.1
resources contained within Derbyshire Sport accounts shall be returned to the grant giving body where this is required.

13.2.2
the members of Derbyshire Sport shall be liable for any outstanding costs in terminating the partnership.  The members shall plan to have anticipated termination costs, such as redundancy payments, reserved within contingency funds, but where these are insufficient to meet the actual costs of these shall be borne by the members, pro rata to the level of financial contributions in the financial year of termination.

13.2.3
any remaining resources once grants have been returned and termination costs have been covered shall be distributed to the remaining members, pro rata to the level of financial contributions in the financial year of termination.

14
DISPUTE

14.1
Any dispute arising from the day to day management within Derbyshire Sport, which cannot be resolved with the Director through the complaints procedure, should be referred to the Executive Group, which should:

14.1.1
obtain full details of the concern;

14.1.2
investigate the matter in full;

14.1.3
agree a course of action with the parties involved and

14.1.4
manage the implementation of  agreed actions.

14.2
If one of the parties involved is of the opinion that the dispute has not be resolved satisfactorily within a reasonable period, the matter shall be referred to the next meeting or an emergency meeting of The Partnership Group. 


The Partnership Group shall:

14.2.1
consider all available information;

14.2.2
agree procedures for resolving the dispute; and

14.2.3
oversee the implementation of agreed actions

14.3
If, notwithstanding the efforts detailed in the preceding paragraphs, in the opinion of any of the parties the dispute has not be resolved within a reasonable period, they may write to The Partnership Group to ask that the matter be referred to arbitration in accordance with the Arbitration Acts 1950 and 1996.  The arbitrator shall be appointed, via a majority vote of The Partnership Group and;

14.3.1
shall not be fettered or bound by representations made by the members;

14.3.2
shall impose a binding decision on the parties involved, where the appointed person provides each of the parties involved with a detailed statement setting out their reasons for making their decision; and 

14.3.3
shall not have exclusive jurisdiction on questions of construction of law.

14.3.4
the methods of dispute resolution identified in this Agreement shall be carried out in confidence and on a without prejudice basis.

14.3.5
if the dispute is resolved then The Partnership Group shall record this agreement in writing and parties involved with the dispute, as determined by The Partnership Group, and The Partnership Group shall sign to confirm The Partnership’s concurrence with the resolution.

END







� Sport means all forms of physical activity which,  through casual or organised participation, aims at improving physical fitness, forming social relationships or obtaining results in competition at all levels.


� The Derbyshire Partnership Forum (DPF) is the multi agency local strategic partnership for Derbyshire and which includes representatives from all relevant strategic bodies, including Derbyshire Sport.
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