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1.0   Strategic Development 
1.1  The Plan for Sport and Physical Activity outlines the strategic position of Sport and Physical Activity services in the delivery of national, regional, and local prioritises. It provides a clear strategic framework on which to develop the sport and physical activity service within the High Peak and identifies the role that High Peak Borough Council plays in this development and the way in which High Peak Borough Council meets joint prioritise inline with partner organisations, key stakeholders and the community. 

1.2 Plan has been developed through community consultation, consideration of policies and strategies of key partners and stakeholders, and takes into account the prioritise of the Derbyshire Dales and High Peak Local Strategic Partnership Sustainable Communities Strategy, the High Peak Borough Council Corporate Plan, the Local Area Agreement, and crucially the Derbyshire Plan for Sport and Physical Activity Strategy. Both these Derbyshire Strategies are based on a much wider consultation strategy which helps inform how the priority actions for sport and physical activity for the county are identified and allows us to use these prioritise as guidance as to how we focus locally. 

1.3 The strategy also draws on the current PPG 17 Open Space Assessment and Sport Survey and resulting evidence base as well as the Peak District National Park Recreation Strategy to inform the strategic approach to facility development and use of outdoor space and the natural environment. 

1.4  The need for the Plan for Sport and Physical Activity is clear through the emergence of a current gap in having a strategic planning document linked to clear prioritise for the High Peak. The last strategy was in place from 2002-2007, developed based on limited resources and therefore with a focus on using available resources to lever in funding from external sources. There was also a clear focus on equality that underpinned the strategy and gave a context to ensure all strategy work was delivered based on engaging all members of the community and targeting gaps in provision and under represented groups. These key values have been carried through strong business plans over the last 3 years and are now considered standard in the development of the new Plan with equality considered for all aspects of the Plan. Although the new Plan could have been developed earlier the changes within the government approach to sport and the relationship to the health agenda have resulted in a longer lead-time to this report. The recommended new Plan falls into time scales set for other key strategic documents and therefore the resulting action plans are more informed and show stronger more relevant links creating greater buy in from partners and key stakeholders. 

1.5   The Plan will: 

· Create links with National, Regional and Local Prioritise 

· Identify areas where sport and physical activity projects, programmes and services are able to deliver on Corporate prioritise. 

· Ensure there is a strong method of demonstrating the impact and important of sport and physical activity services to local communities. 

· Show a focus on improving sport and physical activity provision for young people and older people. 

· Develop methods of contributing to wider agendas including community safety, health and community development. 

· Continue to build on work undertaken with partners and key stakeholders to deliver on joint prioritise. 

1.5.1 Policy Framework  

           National Policy

1.5.2  There is a considerable amount of national and regional policy that seeks to   influence local plans for the delivery of sport and physical activity. The key policies that should be noted are as follows:
· Sport England Strategy 2008-2011

· 2012 Olympics Legacy Action Plan 2 Million Target (LAP) 

· Be Active be Healthy-A plan to get the Nation moving (Dept Health-Feb 2009)

· Healthy Weight, Healthy Lives: Cross Government Strategy for England-Nov 2008

· Before during and after-making the most of the London 2012 games, DCMS, June 2008

· Governing Body of Sport, Whole Sport Plans and One-stop Plans.

· The Delivery System for Sport.

· PE and School Sport for Young People Strategy 

· 2012 and Beyond: A Plan for Sport and Active Recreation in Derbyshire 2010-2015

· Fitter Happier Healthier: Active Derbyshire Plan 2009-2013

· Tameside and Glossop Healthy Weight Strategy 2010-2015

· Derby and Derbyshire Strategic Framework for Obesity 2007-2010

1.5.3
The publication and subsequent implementation of Sport England’s Delivery System for Sport brought about the creation of the County Sports Partnerships who operate at a sub-regional level. The County Sports Partnership for our sub-region is Derbyshire Sport Its vision is ‘To make Derbyshire one of the most active and successful sporting counties by 2020’

1.5.4  The role of Derbyshire Sport is to act as the strategic lead organisation in  Derbyshire for Sport and Active Recreation creating links to national and regional policy makers and LSP’s (Local Strategic Partnerships) in the City and County. 

1.5.5
Derbyshire Sport strategy development has played a key role in shaping the Plan for Sport and Physical Activity in the High Peak. This ensures that the relevant information is informing the strategic framework and that local requirements meet national and regional policy. 

1.5.6  The Plan seeks to support the delivery of the Derbyshire Local Area Agreement (LAA). The LAA agreement is monitored through 35 designated performance indicators. There are four indicators in the 35 that have particular relevance for the Plan for Sports and Physical Activity, these are:


Healthier Communities 


NI 120       All age cause mortality rate 

Children and Young People

NI 110      Young peoples participation in positive activities 

NI 56 
      Obesity among primary school aged children in year 6 
Culture 

NI 8          Adult participation in sport 

There are numerous cross cutting National Indicators which although not chosen within the priority Local Area Agreement top 35 priorities still need to be contributed to. The key ones area:

NI 57 
School Club Links

NI1 

People who believe people from different backgrounds get on well 
together in their local area

NI 5 
Satisfaction with the local area

NI 17 
Perceptions of anti-social behaviour

NI 55 
Obesity among primary aged children in reception year

NI 121 
Mortality rates from all circulatory disease at ages under 75

NI 151 
Overall employment rate

NI 6 
Participation in regular volunteering

It is essential that in addition to meeting the national, regional and sub-
regional priorities that the strategy displays a level of local distinctiveness and 
has particular relevance to local issues. The High Peak and Derbyshire Dales Sustainable Community Strategy 2009 – 2014 is now fully 
embedded into the strategic vision of the area. 

1.5.7
The Plan for Sport and Physical Activity is particularly important in helping to 
deliver the vision in the LSP Sustainable Community Strategy. If successful the impact will cut across the following strategic themes:

· Supporting Future Generations 

· Ensuring Peoples Older Years are Happy and Healthy

1.5.8
The Council’s Corporate Plan also should have a significant influence. Two of the Council’s priority outcomes will be impacted by successful 
implementation of the Sports and Physical Activity these are as follows:
· Provide Opportunities for Young People

· Ensure Peoples Older Years are Happy and Healthy

1.5.9  The provision of sport and physical activity also impacts upon community  safety and social inclusion. This will contribute to:

· To make the High Peak a Safer Place

· Develop and Positive Relationship with Communities

1.6.1 Areas of influence

1.6.2
The policy framework provides significant challenges for the effective delivery of a Sport and Physical Activity locally. The key issues that need to be highlighted from the analysis above are as follows:

	Area of Influence
	Issues for Strategy

	Wider contribution of Sport & Physical Activity to community well being


	Ensure that the Plan maximises outcomes for improvements in:  

· Health

· Community Safety

· Social Cohesion/ inclusion

· Educational attainment

· Local Economy



	Required deliverables and targets


	The Plan should deliver a number of key national requirements: 

· Increased participation rate for adults (1% p.a. increase in % participating in 3x 30 with a stretch target of 5x 30 each week)

· Increased participation rate for children (meeting 3 and 5hrs of quality PE per week)  

· Help to deliver NGB performance/ participation pathways 



	Sporting Ambitions 


	The Plan needs to help to deliver: 

· Sporting performance (Playground to podium, gifted and talented)

· The delivery of outcomes linked to ‘Whole Sport Plans’ and sport specific priorities



	Funding Priorities


	In order to secure additional resources locally the Plan should have regard to national and regional funding priorities



	Sub-Regional Delivery


	The County Sports Partnership is delivering on a number of issues and the local strategy should not duplicate this provision but complement where required at a local level. Derbyshire Sport is delivering on the following areas:

· Developing support to voluntary sector  

· Developing more structured support system for talented athletes 

· Research programme 

· Coaching Strategy / Workforce Development Plan 

· Support 2012 Sub Regional Agenda and the Cultural Olympiad 

· Developing commissioning and developing ways of closer working with health services 




	LSP Priorities


	The Plan should have particular focus on positive outcomes across the following strategic themes of the Community Strategy:

·   Supporting Future Generations :

· provide positive opportunities for young people 

· establishing the Peak & Dales Young peoples Leadership Academy 

· Encourage young people to take up volunteering 

· Ensuring Peoples Older Years are Happy and Healthy:

· Increase adult participation in sport 

· Promoting locally accessible physical activity to reduce obesity 



	Council Priorities


	The Plan should be focussed upon delivery of the following Council priority outcomes:

· Provide Opportunities for Young People
· Ensure Peoples Older Years are Happy and Healthy
· To make the High Peak a Safer Place
· Develop and Positive Relationship with Communities



1.6.3 The policy framework sets out a clear picture of the aims of the overall context of the plan. However it is important to provide a picture, which brings together each facet of the plan including the aims and objects to show how the Plan for Sport and Physical Activity will improve people lives. This can be shown by the following statements:

· More people are provided with the opportunity to take part in sport and   
physical activity and enjoying an active lifestyle.

· There will be more high quality facilities and places to take part in sport 
and physical activity.

· More people will be aware of both the direct and wider benefits of sport 
and physical activity. 

· Barriers to participating in sport and physical activity will have been 
reduced and the infrastructure in place to overcome any developing 
barriers.

· An effective support structure will be in place for sports leadership and 
volunteering. 

· There will be a stronger workforce to provide a wider range of 
accessible and inclusive sport and physical activity opportunities. 

· Clubs and community organisations will have support to develop in-line 
with their aspirations. 

· All schools across the High Peak will provide opportunity for young 
people to engage in 3 hours of high quality curriculum time physical 
education and access 2 hours of additional sport and physical activity in 
the community. 

· Any person will have opportunity to progress along athlete development 
pathway to there chosen level be this recreational or elite. 

· There will be more individuals, teams, and clubs progressing to a 
higher standard of sporting achievement
1.6.4
To ensure that the implementation and future development of strategic 
priorities for sport and physical activity are fully embedded within the service 
plans, strategies, working practices of those organisations responsible for 
delivering the plan it is recommended that a set of common ways of working be agreed. The following list of ways of working below has been developed from using best practice across the sector:

· To use research and data to inform the delivery of sport and physical activity programmes, projects and activities.

· To engage local people in consultation to ensure service delivery has a locality focus 

· To work innovatively and creatively in the delivery of sport and physical activity 

· To share knowledge and best practice and ensue relevant benchmarking with other organisations 

· To use effectively the resources currently in place and secure additional resources for sport and physical activity services within and outside the district. 

· To ensure we continue to work closely and effectively with partners and develop new partnerships in-line with local priorities

· To recognise the importance of “high quality” delivery and ensure all services are aligned with best practice quality frameworks 

· To embrace cross sector working particularly the third sector to ensure capacity building and sustainability within sport and physical activity programmes 

· To demonstrate effectiveness through both robust monitoring and evaluation and value for money. 

2.0
Demographic Make Up and Informing Active People and Market 
Segmentation 
2.1 The plan takes into account the demographic profile and related issues in the High Peak area. With a clear understanding of the population make-up and distribution so that strategic actions can be targeted towards the right people and in the right locations. The following demographic information has particular relevance to the plan: 

·  The current population is estimated at 92,400 residents 

· The Borough of High Peak has low crime, in absolute terms and in 
comparison to other similar local authority areas around the country - 
(15.1 crimes per 1000 population compared to 24.9 nationally. March 
2006).

· There is a significant increase in the number of residents in older age 
groups and this trend is expected to continue increasing the average age 
of the population

· There has been a reduction in the number if residents in younger age 
groups and this is expected to continue 

· There are low levels of poverty and deprivation in the district although 
there are isolated pockets with high levels of deprivation 

·  The district contains four market towns and a surrounding area made up 
of hamlets, villages, and smaller towns. 

2.2
The impact of sport and physical activity on health has a significant influence on the development of the plan therefore the latest health profile for the district and the highlighted areas are listed below: 

· The health of people in High Peak is generally better than the England 
average. Life expectancy is significantly higher for men living in High 
Peak compared to the England average. 

· Levels of deprivation, violent crime, drug misuse and people diagnosed 
with diabetes all appear better than the average for England. 4.4% of the 
population are categorised as living in the ‘most deprived’ ward areas. 

· Over the last ten years, rates from all causes early deaths from cancer 
and early deaths from heart disease and stroke have improved, and 
remain close to the national average. 

· Children’s health in High Peak appears generally better then England 
average. Levels of physically active children and children’s tooth decay 
appear better then the average for England. 

2.3
The plan aims to increase adult participation rates in physical activity. This is measured in the form of the percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week and is being measured via the Sport England Active People Survey. The survey started in October 2005, and was completed (with 363,724 completed interviews nationally) in October 2006. Sport England has since delivered Active People 2 and Active People 3 and interim results are available for Active People 4 with full results expected in November 2010. Working with the Department of Health the Chief Medical officer’s target of 5 or more 30 minutes of activity’ also provides a challenging stretch target.

2.4
The Government Olympic Legacy Action Plan (LAP) sets a 2 Million more adult’s active target (3x30 mins of moderate intensity physical activity) by 2012.

2.5
In order to provide an in depth analysis of the current levels of participation 
and support structure for sport and physical activity throughout the High Peak 
extensive use has been made of Sports England’s Active People Survey.

2.6
The Active People Survey is the largest ever survey of sport and active 
recreation to be undertaken in Europe. The survey provides by far the largest 
sample size ever established for a sport and recreation survey and allows 
levels of detailed analysis previously unavailable. It identifies how participation 
varies from place to place and between different groups in the population.

2.7
The survey also measures; the proportion of the adult population that 
volunteer in sport on a weekly basis, club membership, involvement in 
organised sport and competition, receipt of tuition or coaching, and overall 
satisfaction with levels of sporting provision in the local community.

2.8
The questionnaire was designed to enable analysis of the findings by a broad 
range of demographic information, such as gender, social class, ethnicity, 
household structure, age and disability.

2.9
The national headlines of the survey can be summarised as follows:

· 21.95% of the adult population aged 16 and over (8.5 million people) take part regularly in sport and active recreation 

· 24.1% of the adult population are members of a club where they take part in sport 

· 17.5% of adults have received tuition from an instructor or coach over the last 12 months 

· 14.4% of adults have taken part in organised competitive sport in the last 12 months

· 68.4% of adults are fairly or very satisfied with sports provision in their local area

· 4.7% of the adult population contribute at least one hour a week volunteering to sport. This equates to over 54,000 full time equivalent jobs.
2.10
The relative performance in the district against the six Sport England key 
performance indicators and National Indicator 8 when compared nationally, 
regionally and sub-
regionally is detailed in the table below:

	Key Performance Indicator


	National


	Regional


	County Sports Partnership


	County


	District



	
	England


	East Midlands


	Derbyshire Sport


	Derbyshire


	High Peak



	KPI 1 - At least 3 days a week x 30 minutes moderate participation
	21.6%
	21.8%
	22.8%
	22.8%
	23.7%

	KPI 2 - At least 1 hour a week volunteering to support sport
	4.7%
	5.0%
	5.6%
	5.6%
	4.6%

	KPI 3 - Club membership
	24.1%
	23.0%
	23.2%
	22.1%
	22.0%

	KPI 4 - Received tuition from an instructor or coach in last 12 months
	17.5%
	17.2%
	17.2%
	17.3%
	19.5%

	KPI 5 - Taken part in organised competitive sport in last 12 months
	14.4%
	14.3%
	14.6%
	14.6%
	14.9%

	KPI 6 - Satisfaction with local sports provision
	68.4%
	69.1%
	70.1%
	70.5%
	67.5%

	
	
	
	
	
	

	
	
	
	
	
	


2.11
After the further analysis the following conclusions can be drawn about the 
levels of adult participation and the support structure in the High Peak:    

2.12
 Adult Participation 

· The level of adult participation at 23.7% is significantly above the national rate of 21.6%

· The level of participation for those residents with a limiting disability is 4.4% which is considerably lower than the national rate of 8.7%, the Derbyshire average of %.

· The level of participation of 16 to 34 year old adults in the area is lower then the national average (30.0% compared to 33.3%) and the level of participation of adults over 55 is slightly higher (12.95% compared to 12%).

· The participation rates for those in lower skilled occupations are significantly higher than the national rates (NS-SEC4 is 22.0% compared with 20.84% and NE-SEC5, 6,7,8 is 20.9% compared with 18.76%)

2.13    Club membership, receiving tuition, taken part in organised competition

· Club membership across the district is comparatively low at 22.0% compared with 24.1% nationally and marginally lower then 22.1% across the County

· The level of coaching received by the adult population locally (19.5%) is considerably higher than the national (17.5%) and county rates (17.3%);

· The percentage of those taking part in competitive sport is lower than the national average (14.9% compared to 14.4%)

2.14    Satisfaction with sports provision in the local area

· Satisfaction levels with local sports provision (67.5%) are comparatively lower then the national (68.4%), regional (69.1%), and county (70.5%) rates

· The only group where there is a consistently higher than average level of satisfaction is for 16-34 year olds (% locally compared to % across the county).

2.15     Volunteering
· The level of volunteering in the district of 4.6% is below the national rate of 4.7%, and significantly lower then the County rate of 5.6%.

· The level of volunteering by adults in the 55 and over age group (3.4) is  lower than the County rate of 4.08%.

· The level of volunteering by adults aged 35-54 (8.1%) is significantly higher than the national rate 5.64 and slightly higher then the County rate of 7.17%.

2.12 Sport England has developed a market segmentation analysis to provide 
those working in community sport an insight into the sporting behaviours and 
the barriers and motivations to taking part amongst our existing participants 
and those we wish to engage in a more active lifestyle. The an example of 
some of the segments are described in the table below:

	Age Group
	Segment
	Segment Title
	Segment Description

	18-30 years old


	A04
	Supportive Singles
	Young busy mums and their supportive college mates

	26-40 years old
	B06
	Settling Down Males
	Single or Married, possibly with children, working professional enjoys high intensity activities

	
	B09 


	Pub League Team Mates
	Blokes who enjoy pub league games and watching live sport



	
	B10
	Stretched Single Mums 


	Single mums with financial pressures, childcare issues and little time for pleasure



	40-65 years old
	C11


	Comfortable Mid-life Males


	Married, working professional with older children. 

	
	C15
	Local ‘Old Boys’
	Generally inactive older men, low income and little provision for retirement



	
	C16
	Later Life Ladies 


	Older ladies, recently retired, with a basic income to enjoy their lifestyles




2.13
The headlines from the market segmentation profile for the High Peak are 
shown below:

· Highest percentage 10.6% - Settling Down Males. Appealing sports include squash, canoeing, skiing. 

· Lowest percentage 1.40% - Late Life Ladies. Appealing sports include swimming, keep fit and aerobics. 

· Segment most above national average by 1.54% - Comfortable Mid-life males. Appealing sports include badminton, cycling, and cricket. National average is 7.8%, High Peak 9.3%. 

· Segment most below national average by -2.21% - Pub League Team Mates. Appealing sports include football, pool and tenpin bowling. National average is 5.8%, High Peak 3.8%. 
2.14   Sport Market Segmentation by Middle Supper Output Area

	Ward Area 
	Highest sporting market segment 
	2nd highest sporting market segment 
	3rd highest sporting market segment 

	Tintwhistle 
	Settling down males
	Comfortable Mid-life males 
	Retirement home singles

	St Johns 
	Settling down males
	Fitness Class Friends
	Comfortable Mid-life males

	Old Glossop 
	Settling down males
	Retirement home singles
	Comfortable Mid-life males

	Howard Town 
	Settling down males
	Retirement home singles
	Comfortable Mid-life males

	Whitfield 
	Settling down males
	Retirement home singles
	Comfortable Mid-life males

	Simmondley 
	Settling down males
	Retirement home singles
	Comfortable Mid-life males

	Gamesley 
	Stretched Single Mums 
	Retirement home singles 
	Pub League team mate 

	Dinting 
	Settling down males
	Fitness Class Friends 
	Comfortable Mid-life males

	Padfield 
	Settling down males
	Comfortable Mid-life males
	Comfortable Mid-life males

	Hadfield South 
	Stretched Single Mums
	Retirement home singles
	Pub League team mate

	Hadfield North 
	Stretched Single Mums
	Retirement home singles
	Pub League team mate

	Sett 
	Settling down males
	Comfortable Mid-life males
	Fitness Class Friends

	Hayfield 
	Retirement home singles
	Settling down males 
	Comfortable Mid-life males

	New Mills East 
	Retirement home singles 
	Settling down males 
	Comfortable Mid-life males

	New Mills West


	Settling down males
	Comfortable Mid-life males
	Fitness Class Friends

	Blackbrook 
	Retirement home singles / Settling down males
	Settling down males / Fitness class friends 
	Comfortable Mid-life males

	Whaley Bridge 
	Settling down males
	Comfortable Mid-life males / Fitness class friends 
	Fitness Class Friends / Comfortable Mid-life males

	Chapel West
	Settling down males
	Comfortable Mid-life males
	Retirement Home singles 

	Chapel East 
	Settling down males
	Comfortable Mid-life males
	Retirement Home singles

	Hope Valley 
	Settling down males
	Comfortable Mid-life males
	Early Retirement couples 

	Burbage 
	Settling down males
	Early retirement couples 
	Comfortable Mid-life males

	Temple 
	Retirement home singles
	Comfortable mid-life males
	Settling down males 

	Cote Heath
	Pub league team mates 
	Stretched single mums  
	Retirement Home singles

	Stone Bench 
	Pub league team mates
	Stretched single mums 
	Retirement Home singles

	Central
	Retirement home singles
	Comfortable mid-life males
	Settling down males

	Corbar
	Retirement home singles
	Comfortable mid-life males 
	Settling down males

	Barms 
	Retirement home singles
	Comfortable mid-life males
	Settling down males

	Limestone Peak 
	Settling down males
	Comfortable mid-life males
	Retirement Home singles / Early retirement couples 


2.15 The demographic statistics and market segmentation analysis need to be 
carefully analysed when considering the priorities for the strategy and the 
detailed action plans. A research document commissioned by Sport England 
and published in May 2008 ‘Increasing Participation in Sport Research 
Debrief’ sets out the characteristics of each market segment grouping and 
advise on the key interventions which can be used to encourage people to 
increase participation. This research in addition to further guidance on 
understanding what are the determining factor which influence participation in 
more generic groups of people (recently retired people, 15-19 year old women 
etc) will be used to develop specific actions within the annual service plans of 
the District Council and partners to reduce inequalities and increase 
participation in sport and physical activity.

2.16
In respect of children’s participation in sport and physical activity progress is 
monitored against the PE, School Sport and Young People (PESSYP) 
Strategy. A number of other important targets are monitored in addition to high 
quality PE.

2.17
The results are produced annually. A comparison of the performance of the 
schools in High Peak with national performance is detailed in the table 
below:
	Measure
	High Peak 2008-09
	National 08-09
	High Peak 2006-07
	National 06-07

	% of children who participated in at least two hours of high quality PE
	 
	 
	93%
	90%

	% of children who participated in at least three hours of high quality PE
	50%
	50%
	 
	 

	% of children who participated in Intra sports competitions
	48%
	66%
	50%
	66%

	% of children who participated in Inter sports competitions
	37%
	42%
	43%
	41%

	% of schools who held School Sports Days
	100%
	99%


	98%
	99%

	Average number of sports offered by each school partnership
	17.6
	18.65
	16.96
	17.74

	Average number of school club links
	6.67
	8.23
	6.67
	7.68

	% of children who participated in one or more community sports
	33%
	30%
	25%
	32%

	% of children who been involved in sports volunteering and leadership
	19%
	19%
	12%
	16%

	% of children who are registered as gifted and talented
	4%
	7%
	12%
	7%


3.0          Current Facilities - Planning Policy Guidance (PPG) 17 Open Space      Assessment
3.1
A key factor in participation in Sport and Physical Activity is the access and 
quality of places to play and participate. Facilities need to be fit for purpose, 
future proofed and meet minimum specifications determined by Sport 
England and the National Governing Bodies of Sport. 

3.2
The venue types available for sport and physical activity across the High Peak include the following:
· Leisure Centres 

· Playing pitches 

· Schools

· Village halls/community centres – these are plentiful due to the high number of villages and hamlets throughout the district

· Club facilities

· Town halls

· Private venues

· Parks, Countryside and Open Spaces

· Multi-use games areas and ball parks

· Fixed play facilities

3.3
The requirements of indoor and outdoor leisure facilities have been assessed in a number of ways. These include an ‘Open Spaces Assessment’ used to provide an evidence base for future development and to assess any surplus and shortfall in facility needs based on a quality assessment and the setting of minimum standards.
3.4
The assessment formed part of the evidence base for the Local Development 
Framework (LDF), in particular supporting the policies of the Core Strategy 
and other Development Plan Documents (DPD), including the site allocations 
DPD. It will also help shape the strategic direction of   Supplementary 
Planning Document (SPD) on the provision of open space in new 
developments.

3.5
Planning Policy Guidance (PPG) 17 – Open Spaces and Sports Assessment Evidence Base 

3.5.1 In 2008 High Peak Borough Council in partnership with Derbyshire Dales District Council, and The Peak District National Park commissioned Knight, Kavanagh and Page (KKP) to complete an Open Space, Sport and Recreation Assessment to form an evidence base to inform strategy development for planning policy and sports development.

3.5.2 The resulting Sports Assessment report incorporates an assessment of indoor and outdoor sports facilities in accordance with methodologies provided by Sport England. It provides a quantitative summary for the provision of sports facilities in the Peak sub-region and as such is complimentary and adds value to already existing sports facilities plans such as the Derbyshire County Strategy. Consultation with users and non-users of sports facilities across the Peak sub-region (High Peak and Derbyshire Dales) covered many issues with regard to facilities in the area providing robust evidence to compliment other sources such as Active People and Market Segmentation data. The evidence base shows general usage data as well as sports specific data. The significant headlines for general usage are listed below as well and demonstrated in the diagrams shown: 
3.5.3
Usage

· 18% of residents of the Peak sub-region have used indoor sports facilities in the last 12 months
· Two thirds of users visit indoor facilities at least once a week and 70% of residents use sports facilities in the Peak sub-region
· 61% of respondents using facilities are male and 39% are female
Figure 3.5.1: Frequency of visits to indoor sports facilities in the previous 12 months
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· 12% of residents of the Peak sub-region have used outdoor sports facilities, such as sports pitches or tennis courts, in the last 12 months
· The difference in usage between genders is similar to indoor facility usage (62% male and 38% female).
· 70% of respondents reported using facilities in the Peak sub-region.
Figure 3.5.2: Frequency of visits to outdoor sports facilities in the previous 12 months
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3.5.4
Accessibility 

· 51% of respondents would either not visit or don’t know how long they would travel to reach indoor sports facilities
· 13% are willing to walk but 34% will drive for over 15 minutes to reach facilities

· 14% of which are prepared to travel for more than 30 minutes (43% of which were visitors to the Peak sub-region).
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Figure 3.5.3: Time prepared to travel to access indoor sports facilities

· 53% unable to comment on preferred travel times to outdoor facilities, the largest proportion of respondents (34%) will travel by car or bus to reach outdoor facilities
· Only 13% would be willing to walk. This illustrates the need for adequate parking/transport links to all types of sports facilities, not just built facilities.
Figure 3.5.4: Time prepared to travel to access outdoor sports facilities
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3.5.5
Availability 
· Almost two thirds (62%) of respondents consider the availability of indoor sports facilities to be good or very good
· 14% of respondents think availability of indoor space is very good
· 2% of respondents think the availability is poor, 69% of whom are female and 50% are aged 25 – 44. 
Figure 3.5.5: Availability of indoor sports facilities
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· The majority (62%) of respondents consider availability of outdoor sports facilities to be good or very good
· All those that think availability is poor are residents of the Peak sub-region and 53% are aged 25 – 44 and 71% are females.
Figure 3.5.6: Availability of indoor sports facilities
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3.5.6
Quality
· Overall the quality of indoor sports facilities is perceived to be good/very good by 58% of respondents
· Of the 4% of respondents who consider the quality to be poor, 87% are from the High Peak area outside the National Park.
Figure 3.5.7: Quality of provision of indoor sports facilities
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· Outdoor sports facilities in the Peak sub-region are considered by the majority (57%) of respondents to be good/very good

· Of the 4% who believe the outdoor facilities to be poor, the majority are from the High Peak area outside the National Park.

Figure 3.5.8: Quality of provision of outdoor sports facilities
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3.6 This PPG 17 report also provides a Playing Pitch Assessment and covers outdoor sports facilities. It predominately focuses on reporting the findings of the extensive research, consultation, site assessment, data analysis and GIS mapping work. This part of the assessment covered all open spaces used for sport including grass pitches, Multi-Use Games Areas, School sites and all other accessible space. The following section highlights the main findings from the Playing Pitch Assessment. 

3.6.1   Football / Rugby 

           Improvements to pitch quality since 2000 is still a high priority and the need for 
more playing pitches is increasing in general and therefore there is a growing 
capacity issue in the High Peak to meet with demand. The existing pitch stock 
is very often overplayed which further impacts on the quality. This is 
particularly relevant to junior football and rugby with recommendations for 
retaining the current pitch stock and where possible identifying new 
developments and a more even distribution of resources between junior and 
adult provision where there maybe a surplus. There is a strong need for 
ancillary facilities such as changing rooms adjacent to playing pitches that if 
not addressed could raise concerns around child protection and health and 
safety. Access to training facilities for both football and rugby was highlighted 
as an issue in 2000 but consequently investment in an even spread of MUGA 
(Multi-use games areas) across the district have reduced this demand 
considerably. 

3.6.2
Cricket  

Access to indoor net facilities for cricket is considered poor in the High Peak 
with limited leisure centre provision and many school sites not retaining netting 
facilities. Currently cricket clubs reports that squares are used to capacity by 
existing teams and that with membership increasing the demand for new and 
improved facilities will increase over the next few years. 

3.6.3
Hockey

Hockey facilities in the High Peak are considered to be limited and this has 
been suggested as a possible reason behind limited membership and club 
capacity in the area. Clubs believe membership levels would increase if more 
hockey facilities were developed. The pitch at Buxton Community School used 
by Buxton Hockey Club is considered poor quality and requires improvement 
to retain hockey usage. The development of a new Artificial Turf Pitch at 
Glossopdale Community College has provided a suitable training facility for 
hockey although clubs are reluctant to use third generation pitches with 
concerns over this type of facility for use other then football being raised 
nationally. 

3.6.4
Athletics 

There are existing track and field facilities that have benefited from 
improvements at Chapel-en-le-Frith High School that are available for 
community use. However, clubs still identify demand for a competition size, 
purpose built athletics facility in High Peak. Sport England recommendations 
are a drive time of 45 minutes to existing formal athletics tracks, in the High 
Peak this drive time is 30 minutes for the majority of residents although this 
would require accessing a facility outside of the Borough. 
3.6.5
Bowls 

Currently the quality of bowling greens is considered good although the 
capacity of the current stock is being tested in isolated areas where clubs are 
considering expanding membership and number of teams in-line with demand. 
The quality of greens can be attributed to the self-management policy put in 
place by the council to allow clubs to take responsibility for the playing 
surface. 

3.6.6
Tennis 

The quality of tennis courts in the High Peak is considered average and in 
some cases where usage is very low this is attributed to low quality provision. 
Club courts at both New Mills and Buxton are currently operating at capacity 
and the need for investment in floodlights at one least facility it recommended 
to ease this demand. Currently Buxton Tennis Club are exploring the option of 
floodlighting and some remedial landscaping to make the facility more 
accessible.

3.6.7
Golf

Golf facilities are considered very good in the district with 8 golf facilities 
covering the High Peak including a driving range facility present in Buxton. 
The courses are considered good quality and Chapel Golf Club was voted 
National Club of the year in 2010. 

3.6.8
Netball

A lack of peak time access to school sports halls and outdoor facilities is a key 
concern for the provision of netball in the district although this is being 
addressed by netball being highlighted as a priority sport for the district and 
the inception of a netball development group. This process has led to the 
development of junior netball provision in the district as a satellite for the 
county netball set up based in Chesterfield. 

3.6.9
Indoor Sports Provision 

In 2007 the Derbyshire Facilities Strategy was produced highlighting a number 
of key issues within the High Peak that included investment required in Buxton 
Swimming Pool, New Mills Leisure Centre and Glossop Leisure Centre where 
quality is diminishing and need for improvements evident. The updated picture 
shows the High Peak is still underprovided for swimming facilities and this has 
resulted in significant investment in Buxton Swimming Pool firstly to improve 
changing facilities and currently to improve the quality of the pool. The Council 
has invested through its capital programme alongside significant funding as 
part of the Free Swimming Capital Modernisation Programme. New Mills pool 
is assessed as average quality and investment in improved plant and 
infrastructure has been allocated for improvements. Squash provision in the 
areas is currently considered adequate for the level of demand and future 
demand. High Peak is currently under-provided in terms of sports halls both in 
terms of quality and quantity. When predicted population growth and 
participation projections are taken into consideration this situation is further 
exacerbated. To address this, additional courts should be provided at Glossop 
Leisure Centre and quality should be addressed both here and at New Mills 
Leisure Centre. The development of a new sports hall at St Thomas Moore’s 
Secondary School and the expansion of community use at Buxton Community 
School have opened up more capacity for indoor sports provision to help 
alleviate the programme. There is a good spread of provision for heath and 
fitness provision with the vast majority of residents being within a 20-minute 
drive time of a gym facility and current demand is being met. However, 
anticipated demand in 2018 equates to the need for 909 stations, a deficit of 
278 stations over the next ten years.   

4.0
Consultation and Outcomes 

4.1   The consultation process with partner organisations and crucially the County Sports Partnership who have just undertaken extensive consultation themselves on the New Plan For Sport in Derbyshire have identified a number of priority areas for strategic development the prioritise listed below provide a strong guide to local authorities developing strategy and therefore form an important starting point for more focused local consultation with user groups, clubs and the general public. 

· To achieve health benefits and tackle obesity by increasing participation in sports and physical activity

· To reduce health inequalities and social exclusion by widening access to participation in sports and physical activity
· Develop sport by increasing capacity in the voluntary sector
· To use sport to help improve community safety and reduce the fear of crime
· To encourage opportunities to develop sports and physical activity in education and strengthening the link to clubs

4.2      The desired outcome of the consultation was to ensure that the Plan for Sport    and Physical Activity meets the needs of the local community.
4.3 The main consultation format with the public and clubs was through community sports development forums and sports specific focus groups where a large proportion of clubs and organisations involved in sport and physical activity are represented. The format of the consultation was through workshop exercises to interact with the club representatives and provoke discussion to assess priority areas for clubs and the general public. The majority of responses agreed on the priority areas as outlined above with secondary information providing more specific detail on how user groups, clubs and the public perceive priority work and how they feel resources can be used to support them in developing sport and physical activity a summary of these is listed below:

	Partners: Summary of Comments
	Public / clubs: Summary of Comments

	Financial help is appreciated
	Make leisure facilities more accessible for over 50's

	Activities for older people 
	Promote physical activities available

	Explore co-commissioning opportunities 
	Better marketing and communication 

	Ensure continued level if support for focus groups
	Make more people aware of leisure key schemes

	Improve HPBC sports website 
	Better pricing

	Need to acknowledge partners in the strategy 
	Better use of schools sports facilities

	Continue to develop joint working projects 
	Make sports more accessible

	Consider more 
	Support clubs with access to funding 

	Get more 'non-sporty' people involved in sports


	Support clubs with facility development and self-management




There was a particular strength of response that requested more focus on activities for older people. This has particular relevance given the demographic make-up of the district and the current levels of participation. The conclusion drawn from this element of the consultation was that a further area of priority should be added:

· To increase opportunities for participation in sports and physical activity for older people  

4.4
The third key element of the consultation was with the High Peak Community Sports Network (CSN). This is the forum that has been established in response to Sport England’s Delivery System for Sport. The network has representatives from all of the key agencies involved in the 
delivery of sport and physical activity across the High Peak.  


Outcomes for consultation with the CSN resulted in the following actions 
identified: 

· Review of the draft action plans that had been compiled following completion of the first stage consultation

· Review of the delivery structure and consideration of the organisations that should be represented on the CSN

· Development of an updated action plan in-line with the new Plan for Sport for Derbyshire, the Active Derbyshire Plan, and the Plan for Sport in the High Peak. 

4.5
The CSN fully supported the draft strategy and endorsed the priorities 
including agreement of the new priority focussed on older people; which has been highlighted as a key area for work given the current demographic of the district.  
5.0       Proposed Strategy  

5.1
The vision included in the plan is as follows:

“High Peak will have an active population that has opportunity to take part in regular sport and physical activity in there local area supported by a strong infrastructure of built facilities, the natural environment, and volunteer workforce, resulting in a healthier, safer and stronger community.”

5.2
The vision is articulated further by three themes. These are as follows:

· Provide more opportunities to take part in sport and physical activity with the High Peak.

·  Improving the quality and accessibility of built and natural sport and leisure facilities and environment. 

· To support the development of leadership, volunteering, club infrastructure, and partnerships.
5.3   The objectives that support the vision and aims and will underpin successful delivery are as follows:

· 
Increase participation in sports and physical activity 

·  Increase the level of leadership and volunteering to support sports and physical activity provision. 

·  Provide the population of the High Peak with a wide choice of opportunities to take part in sport and physical activity within their local area. 

·  
Ensure that sports and leisure facilities are high quality, accessible and inclusive. 

·  
Increase levels of satisfaction with local sports and physical activity provision.

·  
To achieve wider health benefits including contributing to reduce the prevalence of obesity. 

·  
To provide the infrastructure for individuals and clubs to excel and increase performance in sport. 

·  
Ensure that sports and physical activity provision across the district presents strong value for money. 

·  
To increase opportunities for young people to take part in sport and physical activity both in and around the school setting and the wider community. 

5.4
The implementation of Vision, Aims and Objectives of the plan will result in a High Peak where:

· More people are provided with the opportunity to take part in sport and   
physical activity and enjoying an active lifestyle.

· There will be more high quality facilities and places to take part in sport 
and physical activity.

· More people will be aware of both the direct and wider benefits of sport 
and physical activity. 

· Barriers to participating in sport and physical activity will have been 
reduced and the infrastructure in place to overcome any developing 
barriers.

· An effective support structure will be in place for sports leadership and 
volunteering. 

· There will be a stronger workforce to provide a wider range of 
accessible and inclusive sport and physical activity opportunities. 

· Clubs and community organisations will have support to develop in-line 
with their aspirations. 

· All schools across the high peak will provide opportunity for young 
people to engage in 3 hours of high quality curriculum time physical 
education and access 2 hours of additional sport and physical activity in 
the community. 

· Any person will have opportunity to progress along athlete development 
pathway to there chosen level be this recreational or elite. 

· There will be more individuals, teams, and clubs progressing to a 
higher standard of sporting achievement. 

5.5   The ways of working through which the plan the themes, goals and success criteria will be delivered are:

·  To use research and data to inform the delivery of sport and physical activity programmes, projects and activities.

· To engage local people in consultation to ensure service delivery has a locality focus 

· To work innovatively and creatively in the delivery of sport and physical activity 

· To share knowledge and best practice and ensue relevant benchmarking with other organisations 

· To use effectively the resources currently in place and secure additional resources for sport and physical activity services within and outside the district. 

· To ensure we continue to work closely and effectively with partners and develop new partnerships in-line with local priorities

· To recognise the importance of “high quality” delivery and ensure all services are aligned with best practice quality frameworks 

· To embrace cross sector working particularly the third sector to ensure capacity building and sustainability within sport and physical activity programmes 
· To demonstrate effectiveness through both robust monitoring and evaluation and value for money.
5.6
The plan also details the priorities that have been established to ensure the greatest focus for action and investment of resources. These are as follows:

· To achieve health benefits and tackle obesity by increasing participation in sports and physical activity

· To reduce health inequalities and social exclusion by widening access to participation in sports and physical activity

· Develop sport by increasing capacity in the voluntary sector

· To use sport to help improve community safety and reduce the fear of crime

· To encourage opportunities to develop sports and physical activity in education and strengthening the link to clubs
5.7
The outcomes that will be achieved by successful implementation of the plan are as follows:

· 
Improved health and reduction in health inequalities 

·  An overall reduction in crime and anti-social behaviour 

·   Increased sporting achievement and performance 

· Great social capacity, cohesion and social inclusion
5.8
The Action plans demonstrate how the Plan for Sport And Physical Activity will be delivered and are shown below. Underpinning the action plan are the principles to demonstrate year on year improvement in meeting the aims of the Plan for Sport and Physical Activity in the High peak. To support this we will produce annual commentary outlining the success and areas for improvement in achieving the prioritise within this Plan for Sport and Physical Activity.
6.0     Action Plans: 

PLAN FOR SPORT AND PHYSICAL ACTIVITY 2011-2014
6.1
Action Plan 1: 3 x 30 Increasing Participation – More adults (aged over 16 years) in the High Peak taking part in at least 30 minutes of exercise 3 times per week. Providing more opportunities to take part in sport and physical activity in their local community and target populations identified as priority and supporting people to access these opportunities in their local community.


	Ref
	Aim and beneficiaries
	Action
	Lead Partners

	AP1.1
	To increase the number of adults (16+) who participate in sport and active recreation at moderate intensity for at least 3x30 minutes per week (National indicator 8). This inline with the National Olympic legacy action plan of 2 Million more adults more active by 2012. 
	1.1.1 To develop and implement an NI8 achievement plan.

1.1.2 To increase the number and range of opportunities for families to take part in sport together in informal non-competitive settings building on the County Family Lifestyle Engagement Programme (FLIP).

1.1.3 Deliver new County Walking for Health Programme in the High Peak achieving set targets.

1.1.4 Encourage uptake of easily accessible mass participation activities such as walking, swimming and cycling. Working with leisure providers to make these activities as accessible and attractive as possible.
	Community Sports Network (CSN).

Derbyshire Sport (DS)

Natural England

Derbyshire County NHS 

DC Leisure

Parkwood 

	AP1.2
	To increase physical activity levels amongst people who live sedentary lifestyles (Older people 45+)
	1.2.1 Develop programmes using the Return to Sport programme. 

1.2.2 Work with local schools to extend community provision within education settings at evenings and weekends for targeted activities for over 45’s. 

1.2.3 Continue to deliver the Active High Peak Programme targeting over 45’s in community settings. 
	Community Sports network (CSN)

DC Leisure

Parkwood leisure

National Governing Bodies (NGB’s)



	AP1.3


	To increase levels of physical activity for people living in rural communities.
	1.3.1 Deliver the Derbyshire Village Games Programme in the High Peak to create new opportunities for people in rural communities to become involved in recreational clubs and events. 


	Community Sports Network (CSN)

Community Sports Trust

Derbyshire Sport (DS)

	AP1.4
	To use the inspiration of the 2012 Olympic Games to act as a stimuli and help promote and increase participation in sport and physical activity 
	1.4.1To develop a 2012 events programme across High Peak and Staffordshire Moorlands, which is largely self-funding. This to be linked to the key strands of, Club and Volunteer development.
	CSN

Derbyshire Sport 

	AP1.5
	To increase the number of people over 16 taking part in physical activity through mass participations events and activities 
	1.5.1 Develop Jog Derbyshire programme in the High Peak linked to mass participation events.

1.5.2 Develop an annual calendar of mass participation events both in the High Peak and linked to county and regional opportunities 
	CSN 

Derbyshire Sport 



	AP1.6


	Increase participation rates for young people  (post 16) 
	1.6.1To develop opportunities to take part in sport and physical activity in the following settings: School and after school (Sport Unlimited and extended school provision), Club and community, unstructured activity.
	High Peak School and Sport Partnership (HPSSP)



	AP1.7


	Increase participation rates by people in and around work based settings 


	1.7.1 Encourage and recognise local employers that support employees to participate regularly in sport and physical activity. 

1.7.2 Provide targeted marketing and support for developing new programmes of sport and physical activity linked to Return to Sport / Jog Derbyshire / Walking for Health. 


	CSN

Derbyshire Sport



	AP1.8


	To increase the number of positive activities for young people aged between 16-19 years.
	 1.8.1Actively promote and coordinate physical activity holiday provision across the district. To develop coordinated youth sport offer within statutory and voluntary youth provision to widen access and opportunity to quality sport and active recreation.


	Derbyshire Youth Service

High Peak Community Housing

	AP1.9


	Identify the opportunities to take part in sport and physical activity and make available to the whole community through developed resources and strong marketing and promotion. 
	1.9.1 To produce a fully up to date sports club and provider database as an online resource and directory.

1.9.1 To develop a strong marketing campaign making best use of Active High Peak branding to deliver messages about the benefits of physical activity. 
	HPBC

Derbyshire Sport 

	AP1.10
	Identify and development new and existing sport and physical activity programmes for disabled people and ensure inclusion and accessibility throughout all project work. 
	1.10.1 Ensure all programme and projects are equitable and inclusive and support clubs to offer provision for disabled people.  

1.10.2 Support the development of sports specific clubs for people with a disability including Boccia. 

1.10.3 Encourage all staff involved in sport and physical activity to deliver staff training to improve the quality of sports opportunities for disabled people.  
	High Peak Disability Sports Group 

Derbyshire Sport

CSN 

	AP1.11
	Increasing the participation rates of underrepresented groups and those identified within the market segmentation for the High Peak.
	In partnership with Leisure Facility providers produce an annual improvement / sports development plan to be delivered through High Peak Leisure Facilities.

To review pricing policy along with other barriers to participation to develop a clear policy to be reviewed annually.


	HPBC 

DC Leisure 

Parkwood 


6.2
Action Plan 2: Leadership, volunteering and Coaching – Develop a strong inclusive pathway for leadership, volunteering and coaching to support the delivery of sport and physical activity programmes. Ensure there are more volunteers supporting community, school, and health programmes across the district.
	
	Aim and beneficiaries
	Action
	Lead Partner

	AP2.1
	Support the infrastructure for leadership, volunteering and coaching for post 16 population. 


	2.1.1 Support the delivery of the identified actions in the Derbyshire Plan for Coaching “Coaching Derbyshire” and contribute to the review of the plan on an annual basis. 


	Derbyshire Sport

Derbyshire Coaching Group

	AP2.2
	Support and develop new and existing coaches in-line with recommended county guidance to ensure strong workforce development across the High Peak.


	2.2.1 Oversee and the roll out of the Derbyshire Coach Mark programme engaging all coaches working with school aged young people to ensure high quality and standardisation. 

2.2.2 Continue to support the Derbyshire Coach bursary programme identifying and signposting coaches for support with gaining accredited generic and sports specific coaching awards. 

2.2.3 Signpost coaches to the developing Derbyshire Coach Database to help develop coaching as a profession. 

2.2.4 Continue to deliver annual High Peak and Derbyshire Dales Coach Education programme to ensure coaches can access generic coach education courses within a reasonable travel time. 


	Derbyshire Sport

Derbyshire Coaching Group

Derbyshire Coach Mark Group

Derbyshire Dales District Council 



	AP2.3
	Support young people who identify coaching / fitness and health as a potential career option. 


	2.3.1 Review the current recruit into coaching programme “volunteer sports award” to ensure a stronger golden thread from volunteer to paid coach. Seek enrolments from Youth Service, Colleges and University. 

2.3.2 Provide information and support regarding the programmes identified in AP2.2

 
	Derbyshire Sport

University of Derby, Buxton

Derbyshire Youth Service



	AP2.4
	Improve the support structure and recognition for volunteers in community settings both for sport and physical activity.


	2.4.1 Support the development of a county high quality training and development programme for volunteers within clubs and other organisations.  

2.4.2 Improve the recognition and celebrate the work of volunteers at local level through media coverage and sports awards. 


	Derbyshire Sport

High Peak CVS

Volunteer Centres

HPBC

	AP2.5
	Support leadership pathway from FE and HE at The University of Derby, Buxton through to employment or community support.


	2.5.1 Work with the University of Derby, Buxton to develop a strong line of communication with students to promote volunteering and employment opportunities for sport and physical activity. 

2.5.2 Work with the university to support their enrichment programme with a focus on access to coach education and volunteering in community settings. 

 
	HPBC

University of Derby, Buxton

High Peak School and Sports Partnership



	AP2.6
	Develop the Leadership pathway from young people (pre 16) in an education setting through to post 16 employment or further opportunities. 


	2.6.1 Work with HPSSP to develop the sports leadership pathway in schools from KS2 mini-leaders through to KS4/5 Step into Sport. 

2.6.2 Fill the current gap in leadership pathway at KS3 through the delivery of the High Peak and Derbyshire Dales Leadership Academy. 

2.6.3 Develop a guide to volunteering opportunities in the community and act as the facilitator between young people and community clubs offering volunteer opportunities. 


	HPBC

Derbyshire Dales District Council

High Peak School and Sport Partnership



	AP2.7
	Provide support for elite and talented athletes through workforce development 
	2.7.1 Ensure coaches working with elite and talented athletes are identified and that support is provided on a need led basis. 
	High Peak School Sports Partnership 

HPBC 

Derbyshire Sport


6.3
Action Plan 3: Clubs and Community – Support clubs to develop to there aspirations, including accessing funding, attaining quality standards, and ensuring growth. Work alongside partner organisations to support cross sector working around community safety, cohesion and engagement.
	
	Aim and beneficiaries
	Action
	Lead Partner

	AP3.1
	To increase the number of accredited clubs and organisations year on year and provide stronger support for those holding accreditation. 


	3.1.1 More clubs to be supported to achieve Club Mark accreditation through officer support. 

3.1.2 Contribute to the development of a county network of accredited clubs and those clubs aspiring to be Club Marked. 

3.1.3 Provide the infrastructure to achieve accreditation by assessing coach education need (linked to 2.2.4). 
	HPBC

Derbyshire Sport



	AP3.2
	Ensure High Peak as a strong infrastructure for supporting the development of sport and physical activity for clubs and other organisations with the community. 


	3.2.1 Continue to lead and develop the High Peak Community Sports Network to identify how represented organisations can work together to benefit the community. 

3.2.2 Continue to support community sports forums to engage with community clubs and groups. 

3.2.3 Continue to develop and support sports specific focus groups to engage with clubs, NGB’s to steer projects and programmes involving identified target sports. 


	HPBC

Saint Philip Howard Sports College

National Governing Bodies

	AP3.3
	Support community clubs across the High Peak to achieve their development aspirations. 


	3.3.1 Provide officer support for community clubs to help develop club development plans.

3.3.2 Provide officer support for community clubs to assess facility development projects, where possible this includes identifying funding opportunities and supporting funding application process. 

3.3.3 Offer advice on self-management, financial assistance and all development fields through officer time, focus groups and development of clubs section of HPBC website. 
	HPBC

Derbyshire Sport


6.4 
Action Plan 4: Sports Facilities, Green Spaces and the Outdoors – Develop existing and new facilities, green spaces and outdoor areas to ensure a high quality sporting environment. Make effective use of the existing facilities and the unique natural environment of the district for the varied demands and expectations of all users.
	
	Aim and beneficiaries
	Action
	Lead Partner

	AP4.1
	Ensure strategic case for facility development and forward planning programme for sport and physical activity is in place as part of local development framework. 


	4.1.1Have evidence based playing pitch and facilities plans in line with Planning Policy Guidance 17 (PPG17). 

4.1.2 present case for planning gains from new developments to be maximised and use to improve sport and physical activity facilities and outdoor spaces for local communities. 

4.1.3 Work proactively with NGB’s, voluntary sector and private sector to ensure facility need to meet population are planned through Sustainable Communities Strategies, Core Strategies, and budget planning process.


	HPBC

Derbyshire Dales District Council

Local Strategic Partnership 



	AP4.2
	Support the development of community club use facilities for sport and physical activity.


	4.2.1 Support community clubs through officer time to help set strategic case for facility development. 

4.2.2 Provide support for community clubs to access external funding for the development of facilities. 


	HPBS

Derbyshire Sport



	AP4.3
	Working closer with leisure providers to improve existing leisure facilities to align with need of target populations as identified through Active People, Market Segmentation, and PPG 17 evidence base. 


	4.3.1 Work with leisure providers, and leisure facilities client officer to develop annual improvement planning process and development plan to identify gaps in facility provision. 

4.3.2 Where facility improvements are identified work with leisure providers to identify possible funding avenues for development. 


	HPBC

DC Leisure

Parkwood



	AP4.4
	Provide more informal facilities for sport and physical activity and development improvement plan for green and open spaces in line with PPG 17 evidence base and resulting facility and playing pitches plans. 
	4.4.1 Work with parks service to identify open space areas where there is a development need for informal use sports facilities such as Multi Use Games Areas (MUGA) 

4.4.2 Identify open space areas and playing pitches requiring improvement and identify possible funding sources. 

4.4.3 Align future playing pitch development with need and funding resources linked to providing more quality and quantity. 
	HPBC

Derbyshire FA

Football Foundation 

	AP4.5
	Improve quality consistency and improve number of facilities rated as high quality in school settings using PPG 17 assessment process and the Building Schools for the Future Programme. 


	4.5.1 Work with schools in the High Peak to identify sports facility development need. 

4.5.2 Work with schools, National Governing Bodies of Sport and funding bodies to align need with funding resources and create stronger links with community organisations. 


	HPBC

Derbyshire County Council

High Peak School and Sport Partnership

Football Foundation

National Governing Bodies 



	AP4.6 
	Fully explore the potential to increase community use of sports facilities on school sites.
	4.6.1 Work with school business managers, development and community officers to align community need with school usage programme. 

4.6.2 Help develop links between community clubs and school facilities. 
	Schools

HPBC 

	AP4.7
	More local networks for green and of road travel. 
	4.7.1 Work with Peak District National Park, Natural England and Derbyshire County Council to develop walking, cycling and jogging sites, which are connected, to urban and rural settlements. 
	HPBC

Peak District National Park Authority

Natural England

Derbyshire County Council

	AP4.8
	More sport and physical activity taking place in the natural outdoor environment.
	4.8.1 promote and advocate activities within the outdoor environment including the Peak District National Park. 

4.8.2 Work with the PDNP to align delivery with the PDNP Recreation Strategy. 
	PDNPA 

HPBC 


6.5
Action Plan 5: Engaging Young People in sport through both schools and community – More young people aged 5 – 16 are engaged in high quality, inclusive sport, physical activity and leadership opportunities both in and around the school environment and the wider community. 
	
	Aim and beneficiaries
	Action
	Lead Partner

	AP5.1
	Develop and promote a range of sport and physical activity opportunities designed to contribute to the reducing year 6 childhood obesity rates in the High Peak. 


	5.1.1 Continue to deliver the Derbyshire Family Lifestyle Improvement Programme commissioned through the Derbyshire County NHS Trust area in line with agreed funding provision. 

5.1.2 Continue to deliver the Health for Families programme in partnership with Tameside and Glossop NHS Trust area. 

5.1.3 Work with leisure providers to ensure sustainable physical activity outreach programmes within facilities for families to access. 


	HPBC

Derbyshire County NHS Trust

Tameside and Glossop NHS Trust

DC Leisure

Parkwood



	AP5.2
	Successful delivery of the nationally driven PESSYP strategy. More young people of school age accessing two hours of high quality curriculum time PE, and 3 hours of additional community time PE per week (Five hour offer). 
	5.2.1 Work with High Peak School and Sport partnership (HPSSP) to deliver the Sport unlimited, School Coaching, and School Sport Competition programmes in line with identified priority sports and need. 

5.2.2 Where possible identify additional funding through NGB’s to support the role out of the above programmes and continue to deliver community sports coaching across the High Peak. 
	HPBC

HPSSP

Derbyshire Sport

National Governing Bodies of Sport (NGB’s)

	AP5.3
	More young people accessing 3 hours of community time PE through engagement with community organisations and increase the junior membership of sports clubs with the aim of reducing the drop of in participation post 16. 
	5.3.1 Work with HPSSP and community sports clubs to develop higher quality and more school / club links with a focus on primary school provision and young people accessing club venues. 

5.3.2 Promote clubs to young people recognised as high quality accredited through Club Mark process . 

5.3.3 Engage with more post 16 students through the FE and HE providers in the district promoting participation in community opportunities as well as leadership and volunteering. 
	HPSSP

Schools

HPBC

	AP5.4
	Ensure more coaches delivering in school settings are high quality in line with county Coach Mark programme.
	5.5.1 – support coaches both identified through community clubs, public sector and private sector to attain club mark as referenced in 2.2.1. 
	HPBC

HPSSP

	AP5.5
	More young people engaged in leadership and volunteering in line with national PESYP strategy. 
	5.5.1 work with HPSSP to continue the development of young leadership through both the Step into Sport and High Peak and Derbyshire Dales Leadership Academies (refer AP2.6). 

5.5.2 work with HPSSP and University of Derby to engage FE and HE students in volunteering and leadership linked to future employment (refer AP2.5)

5.5.3 Develop the Sports Volunteer Award programme to engage more young people outside of an education setting in sports leadership (refer AP2.3). 
	HPBC

HPSSP

Derbyshire Sport

Derbyshire Youth Service 

	AP5.6
	More positive activities for young people outside of an education setting through the Sport in the Community Programme to reduce the levels of anti-social behaviour. 
	5.6.1 Utilise Positive Activities for Young People programme to deliver school holiday activities in community settings to engage young people aged 11-19. 

5.6.2 Deliver Street Sports / Street Games activities during evenings, weekends, and holidays to reduce level of anti-social behaviour in target wards across the High Peak.

5.6.3 strengthen local planning between key agencies to optimise funding streams and align programmes to engage young people in positive activities.   
	HPBC

High Peak Community Housing

Derbyshire Youth Service

Community Safety Partnership 

Derbyshire County Council Youth Service Managers



	AP5.7
	More young people with a disability accessing sport and physical activity opportunities 
	5.7.1 Develop a range of taster sessions for young disabled people in both leisure facilities and through extended schools provision. 

5.7.2 Encourage and support clubs to become more inclusive and signpost young disabled people and there families to these opportunities. 

5.7.3 Support the development of new clubs to engage young disabled people in target sports i.e. Boccia. 

5.7.4 Support leisure facility providers, community clubs, and private sector organisations to develop staff training programmes with specific training for working and coaching disabled people. 
	HPBC

Fairplay

Derbyshire Sport

HPSSP

Derbyshire Sport

	AP5.8
	More talented athletes achieving at a high level and getting required support. 
	5.8.1 Continue to support the Derbyshire Talented Athlete Fund and promote the programme to young people in the High Peak. 

5.8.2 Ensure young people identified as gifted and talented are identified and supported to access funding. 

5.8.3 Recognise talented young athletes through nomination to High Peak Sports Awards and Derbyshire School Sports Awards.
	HPBC

Derbyshire Sport

Schools

HPSSP


6.6
Action Plan 6: Health through Physical Activity – Reduce health inequalities with an emphasis on halting the prevalence of obesity through provision of sport and physical opportunities. Action Plan 6: Health through Physical Activity – Reduce health inequalities with an emphasis on halting the prevalence of obesity through provision of sport and physical opportunities.
	
	Aim and beneficiaries
	Action
	Lead Partner

	AP6.1
	To develop and promote consistent messages about physical activity and sport linked to health and healthy eating. 


	6.1.1 Develop social marketing campaign linked to Active High Peak branding to deliver messages regarding health linked to physical activity and healthy eating. 

6.1.2 Work with Active Derbyshire group to ensure consistent terminology and promotion regarding health and physical activity. 
	HPBC

Derbyshire Sport



	AP.6.2
	Leisure Facilities developed as leisure hubs providing services linked to health provision. 
	6.2.1 Co-commission to leisure providers the delivery of the county Gold Standard Health Referral programme commissioned to HPBC.  

6.2.2 Develop health trainer programme to provide support for individuals participating in health programmes within leisure facilities.

6.2.3 Ensure Walking for Health programme on offer from all leisure sites providing health referral. 

6.2.4 Explore opportunities for further health service provision in leisure facilities.
	HPBC

DC leisure

Parkwood

New Bodies

Derbyshire County NHS Trust

Tameside and Glossop NHS Trust

Derbyshire Sport

	AP6.3


	Develop stronger working relationship and commissioning models with NHS Trusts for the provision of health and physical activity services locally with a focus on obesity reduction. 
	6.3.1 Continue attendance at county Active Derbyshire Group to steer the development of new commissioning model for the delivery of health services locally. 

6.3.2 Work with Active Derbyshire group to explore new opportunities for health service provision through local authority leisure facilities. 
	Derbyshire County NHS Trust

Tameside and Glossop NHS Trust

Derbyshire Sport

	AP6.4
	More provision for family health programmes in line with current commissioning arrangements through NHS Trusts. 
	6.4.1 Continue to deliver Family Lifestyle Intervention Programme and Health for Families Programme (refer 5.1.1, 5.1.2). 

6.4.2 Develop sustainable physical activity sessions for families within leisure facilities (refer 5.1.3). 


	Derbyshire County NHS Trust

Tameside and Glossop NHS Trust

Derbyshire Sport

	AP6.5
	Develop High Peak Walking for Health Programme in line with current commissioning arrangements through NHS Trusts.
	6.5.1 Deliver more health walks engaging more people in line with the new Derbyshire Walking for Health programme. 

6.5.2 More volunteer walk leaders trained and deployed within the Walking for Health programme. 

6.5.3 More Walks for Health operating from doctor’s surgeries and leisure hub sites to engage those people in health related programmes. 
	Derbyshire County NHS Trust

Tameside and Glossop NHS Trust

Derbyshire Sport

Natural England

	AP6.6
	More community activities targeted at reducing obesity and sedentary living across the High Peak. 
	6.6.1 Work with Waist Wise and Derbyshire health promotion team to develop joint working linked to High Peak Active project to engage over 45’s. 
	Derbyshire County NHS Trust

HPBC


7.0
Delivery of the Plan

7.1
The diagram below summarises Sport England’s Delivery System for Sport. The system demonstrates the required link from the national priorities through to the people who are taking part in sport and physical activity. 
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7.2
The High Peak Community Sports Network has been established to act as one of the local drivers behind sports and physical activity participation. The CSN in reviewing the plan and developing the action plans undertook a review of the representation on the network.

7.3
Representatives of the CSN are as follows:

· High Peak Borough Council – Sports Development and Community Safety

· Derbyshire County Council – High Peak School and Sports Partnership, Community Learning Partnership, Youth Service

· Derbyshire County NHS Trust 

· Tameside and Glossop NHS Trust

· Parkwood Leisure

· DC Leisure 

· Peak District National Park Authority

· University of Derby, Buxton FE and HE

· Voluntary Sector – including High Peak CVS, Volunteer Centres and Fairplay 

· Derbyshire Sport 

· St Philip Howard Specialist Sports College 

· Sports Forums 

· High Peak Disability Sports Group 

7.4
The CSN’s principal role will be to monitor and manage the implementation of the physical activity aspects of the plan and to ensure that project prioritising is inline with county aims and objectives but ensuring locally needs led. 

7.5
Critical to the effective implementation will be the relationship with the sports 
clubs throughout the District. The improved relationship that has developed 
over the last few months through the inception of more specific sports focus 
groups needs to be built upon and the clubs need to be engaged fully 
throughout the implementation of the plan for sport and physical activity. 

7.6 The Plan for Sport and Physical Activity has been developed with a   partnership approach to delivering the priority outcomes and objectives therefore many of these are seen as joint prioritise and the system for monitoring will allow the capturing of a wide range of informing data and information from partners. 

7.7 The diagram below on the following page shows the system for delivering sport and active recreation in Derbyshire highlighting the multi agency approach taken at sub regional level. It shows clearly that through a three-layered approach there is a delivery method working from top down from setting policy to developing strategy through to delivery level.  We have ensured that this approach is reflected in the development phase of this plan by looking at national and regional policy setting to inform strategic decisions but also ensure that the conclusions drawn from assessing policy and the evidence base informing this policy are then consulted on widely through the delivery mechanisms. This helps create a stronger more robust plan and ensures buy in from all stakeholders and a drive to achieve the outcomes and outputs identified. 



8.0
Measures of Success 

8.1
It is essential that the effectiveness of the implementation of the plan be properly assessed throughout the life of the plan. This is to be undertaken 
by a structured performance framework that contains the following measures 
of success:

· A package of key national and local performance indicators to track progress against each of the objectives;

· Milestones for each of the projects in the action plan; and

· High level monitoring of the desired outcomes  

8.2
Baselines and targets are currently being developed for each of the indicators. 
However the headline requirements to be achieved by 2014 are as follows:

· To increase adult participation in sports and physical activity by 1% year on year across all demographic groups

· To meet the governments requirements in respect of children’s participation in structured sport and physical activity of 3-5 hours per week

· To increase resident satisfaction with the quality of sports provision across the High Peak 

8.3
Progress against the following outcomes will also be tracked:

· Health Improvement

· Levels of obesity in adults and children  

· Health inequalities

· Levels of crime 

· Levels of anti-social behaviour

· Sporting achievement

· Social capacity and cohesion

· Social inclusion

9.0
Monitoring and Review

9.1
It is essential that the plan be kept under review to ensure that new drivers are identified and accounted for and that adjustments can be made in light of performance.

9.2
There are a number of national and local issues that will impact upon the strategy within the next twelve months examples are as follows:

· Publication of the results of the latest Active Participation Survey (Active People 4 full results November 2010). 

· Emerging plans for London 2012

· Emerging Local Planning Policy

· Comprehensive Spending Review 

· The Derbyshire Local Area Agreement 

· Annual review of the Derbyshire Corporate Plan

· Local Strategic Partnership review process

· Changes in Government Policy towards sport, health, and community safety
1
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