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Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
22 September 2010 at 2:00 pm
Godkin House, Ripley
Attendance 
	
	Name
	Representing
	Comments

	John
	Barker
	School Sport Partnerships
	

	Hannah
	Barradell-Smith
	SDO Representative
	

	Sandra
	Deaton
	Sports Organisations
	

	Peter
	Gordon
	FE/HE Representative
	

	Cllr Carol
	Hart
	Chair of Derbyshire Sport
	

	John
	Hidle
	Erewash Community Sports Networks
	

	Emma
	Law
	Sports Organisations
	

	David
	Lowe
	Derbyshire County Council
	

	Andy
	Pashley
	Local Authority Derbyshire Leisure Officer s Group
	

	Amanda
	Sharman
	Head of Sport & Leisure, Derby City Council
	

	
	
	
	

	
	
	
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Derbyshire Sport
	

	Christine
	Gregory
	Derbyshire Sport
	

	Margaret
	Blount
	Derbyshire Sport
	

	
	
	
	

	
	
	
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Chair, Cllr Carol Hart welcomed everyone to the meeting, her first as Chair of Derbyshire Sport. She thanked and congratulated Cllr Clive Moesby for his excellent work as Chair over the previous five years and hoped that she would be able to assist the organisation to move forward positively in the next few years.
The Chair also welcomed the other new members to the group; Emma Law, Andy Pashley and Amanda Sharman
	

	2
	Apologies
Cllr Janet Goodison – Derbyshire Dales District Council (Vice Chair, Derbyshire Sport)

Kay Adkins – Bolsover Community Sports Network

Adam Blaze – Sport England

David Leatt - Origination

Keith McKenzie – Disability Sport

Steve Pintus – NHS Derbyshire County

	

	3
	Approve the Minutes of the last Meeting on 13 May 2010 
The minutes were approved as a true record
	

	4
	Matters Arising
Item 7 – Club Lottery
This has now been put on hold until additional capacity can be secured to assist in the design and delivery of the programme 
	

	5
	Declarations of Interest
There was no declarations of interest
	

	6
	Jog Derbyshire
Margaret Blount presented an update for the Jog Derbyshire programme. She confirmed there were more than 60 groups established throughout the county, involving more than 1000 members.  It was noted that the 3 year funding from Sport England and NHS Derbyshire ends on 31 August 2011 and that at least £70K pa will be required for the programme to continue as present. It is unlikely that this level of funding can be secured from partners and so alternative models to continue the work will have to be explored 
Data on activity levels and outcomes was presented. AS expressed an interest for Derby City to re examine how they may link with Jog Derbyshire and MB to arrange a meeting for this to occur.

Recommendations:

1.1 The Executive Group;
Noted the report and the progress made within Jog Derbyshire
Noted the funding challenge for the continuation of the programme beyond  August 2011
	MB

	7
	Finance Report
The Director presented the management accounts to the end of August 2010. 
Funding has been withdrawn for several programmes including; Free Swimming, BSF, Recruit into Coaching, and EMDA 2012 development work.  
It was noted that the Sport Unlimited programme also expires in March 2011. Continuation of this or a similar programme is currently being reviewed by Sport England and DCMS. Continued funding for coaching development will be subject to the CSR settlement but the view is that this will continue.
It was proposed that the contingency funds should be increased from £50k to £80k at the end of this financial year and then further increased to £100k over the next 2 years.  

The shortfall in the budget resulting from the withdrawal of NHS funding was considered.  
It was noted that a saving of at least £80K per annum was required from 2011 onwards. The Director confirmed that circa £25K could be found from revenue savings, but that the balance would probably have to come as a result of salary savings.

It was agreed that a small sub group should be established to consider these savings in more detail.

Recommendations:

1.2 The Executive Group:

Noted the management accounts to the end of August 2010/11

Noted the projected year end position for 2011/12 and 2012/13

Confirmed the level of savings required for 2011/12 and 2012/13 and that the Chair and Host Authority should be involved with others in a small group to consider the savings in more detail
	 

	8
	Proposed changes to Health Referral Services in Derbyshire 
Margaret Blount updated on the current discussion between NHS Derbyshire County, the local authorities and Derbyshire Sport.  In 2009 the NHS commissioned 13 organisations to deliver a county wide health referral scheme and wished to streamline this process beyond March 2011. Options around co commissioning were being explored by NHS and one of these options was for NHS to contract with Derbyshire Sports Partnership for next 3 years.  The Executive Group considered the benefits and risks in this approach and were concerned about the potential requirement for more officer time to manage, when there was no additional capacity funding available for Derbyshire Sport.
Recommendations:

1.3 The Executive Group :

5.1.1
Note and comment on this report 

5.1.2
Approve that Derbyshire Sport continues discussions with NHS Derbyshire with the intention of taking on the management of the contract for the county Health Referral Programme from April 2011. It is anticipated that final approval will be sought from the Partnership Group at their meeting in November.  

The Executive Group noted the report and agreed that the Director, Cllr Carol Hart and David Lowe should meet with Steve Pintus and David Black, NHS Derbyshire County to discuss the implications within these developments for Derbyshire Sport and to report back to the Executive Group at the next meeting on 16 November.
	DJ

	9
	ICON
The Director presented a proposal to develop a new initiative – ICON. This is a “business club” designed to build closer links between sport and businesses throughout Derbyshire.

The cost of the membership to businesses will be £300 per annum and benefits include access to active workplace events and schemes as well as networking events and business to business opportunities. Money raised will be directed towards supporting the Talented Athlete Fund programme and Coach Bursary Fund.

1.4 Recommendations:
The Executive Group approved the proposal to launch ICON in November 2010
	DJ



	10
	The Derbyshire Sport Business Plan
The Director presented a draft of the Business Plan for 2010-2013.I Comments were noted and it was agreed that a final version should be presented to the Executive Group in early 2011 once the implication of landscape changes from the CSR had been become more apparent
1.5 Recommendation:

The Executive Group commented on the Derbyshire Sport Business Plan 2010-2013 and requested that the final version be produced for sign off as soon as possible
	

	11
	Directors Report
The Director presented his report and gave an update on staffing.  

Sarah Jones, the Youth Sport Officer had recently left Derbyshire Sport in July 2010 and it was proposed to delay recruitment for this post until early 2011.  It was noted that some essential duties were being contracted in the short term.

Edwina Archer had taken up post in July as Fund Raising Officer and James Cook had started in August as Disability Sport Officer.

The Trustees of Derbyshire Sport Trust had held two meetings and work was progressing on the application to Charities Commission.

It was reported that Derbyshire Sport was going through a CSIT assessment process. Self assessment sessions have been held with the staff team and partners will be invited to attend a session in November.  

The Executive Group noted the Directors Report
	

	
	Date of next meeting:  16 November 2010 at 2:00 pm, Godkin House, Ripley 
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