	Derbyshire Sport
	www.derbyshiresport.co.uk



	
[image: image1.png]



	Minutes ref
	Previous ref
	Date

	
	mb_exec_mins_feb
	November 2009
	10 February 2010

	
	Recorder
	Location
	

	
	Margaret Blount
	Godkin House, Ripley


Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
10 February 2010
Godkin House, Ripley
Attendance
	Cllr Clive
	Moesby
	Chair of Derbyshire Sport
	Comments

	John
	Barker
	School Sport Partnerships
	

	Andy
	Brown
	Local Authorities 
	

	Sandra 
	Deaton
	Sports Voluntary Sector
	

	Cllr Janet
	Goodison
	Vice Chair of Derbyshire Sport
	

	Peter
	Gordon
	HE/FE
	

	John
	Hidle
	Community Sports Networks
	

	David
	Leatt
	Private Sector
	

	David
	Lowe
	Derbyshire County Council
	

	Keith
	McKenzie
	Disability Sport  Networks
	

	Cllr Clive
	Moesby
	Chair of Derbyshire Sport
	

	Hannah
	Barradell-Smith
	Sports Development
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Derbyshire Sport
	

	Margaret
	Blount
	Derbyshire Sport
	

	Sarah
	Jones
	Derbyshire Sport
	

	Sally
	Savage
	Derbyshire County Council
	

	
	
	
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Chair welcomed everyone to the meeting


	

	2
	Apologies
 Andrew Beddow, Adam Blaze, Tim Spencer

	

	3
	Approve the Minutes of the last meeting held on 12 November 2009
The minutes were approved as a true record


	

	4
	Matters Arising
Item 4 – Margaret Blount reported that she and John Barker had met to discuss the content of the quarterly reports. Changes to the content of the report have been agreed,


	

	5
	Declarations of Interest
Cllr Clive Moesby declared an interest in Item 8
David Lowe declared an interest in Item 8

	

	6
	Opportunities around Commissioning
Sally Savage briefly outlined her role in commissioning within the CAYA directorate of Derbyshire County Council and Derbyshire PCT and the options for Derbyshire Sport to engage more in the process. 
Services will be commissioned to meet the priorities in the county identified by the Children’s Trust in the Children and Young People’s Plan. Commissioning is expected to improve outcomes, improve equity across the county, achieve efficiencies and increase the market, providing opportunities for new providers, large and small, to deliver a service.

Derbyshire Sport could play a role at all levels of the process: as a commissioner (using the expertise within the partnership to identify need) and as a provider (as a partnership or as individual partnership members).

It was agreed that Derbyshire Sport needs to position itself to be more involved in the planning process. Derbyshire Sport needs to coordinate a formal response to the Children and Young People’s plan and present, on behalf of partners, projects that could meet priorities in the plan. Derbyshire Sport needs to establish a formal link to the Children’s Trust. Changes to the structure of the Trust may make this easier.
Derbyshire Sport needs to submit a formal response to 3 year strategic plan of Derbyshire PCT.

It was agreed that David Joy would bring back suggestions about how to take forward Derbyshire Sport’s role in commissioning  to a future Executive meeting.

It was agreed that Sally would be invited to make a similar presentation about Commissioning to a future DCOG meeting,


	DJ

DJ

AB



	
	
	

	7
	Financial Report
Margaret Blount presented the financial accounts to end of January 2010 and projected year end variances against the 2009/10 annual budget.  She reported the year end position is likely to exceed the budget figure with an unrestricted surplus of circa £220k. The proposed budget for 10/11 shows a projected unrestricted surplus of £45,845. This allows for an increase to contingency from £50k to £100k. However this 10/11 surplus is below the £100k requested by the Partnership Group. The Department of Health funding of £60k for next year is still uncertain. Confirmation of this funding is due in March 2010 and if this is allocated it will make a significant difference to the budget year end surplus.
If the Department of Health funding is not allocated, it was agreed that a revised budget will be brought back to the Executive Group at the May meeting for consideration, for final approval by the Partnership Group in July. The principles that will dictate the required savings, have previously been considered.

Executive Group was asked to note the apparent overspend of £24,284 in the Community Sports Coaches budget. It was reported that this is currently being investigated to see if any early payment of this award has been incorrectly allocated. The outcome of this will be reported back at the May Executive Group meeting.
The Executive Group noted recommendations 4.1.1 and 4.1.2 and approved the draft budget (recommendation 4.1.3).

	MB

	8
	Derbyshire Sport Business Plan 2012-2013
The Director gave an outline of the work that has taken place to date on the Business Plan and asked for Executive Group guidance on a number of key issues. The final plan is to be presented to Executive Group in May and taken to Partnership Group for approval in July.
The paper generated an interesting discussion on what should be the priority areas of work for the Derbyshire Sport staff team and the future profile of Derbyshire Sport. To date Derbyshire Sport has deliberately promoted partner organisations rather than itself. It was discussed whether it was now  time to raise the profile of Derbyshire Sport at a local, (club) level  and  what areas of work would need to be reduced to allow this to happen. 
Keith McKenzie proposed that the development of a ‘Derbyshire Sport Mark’ accreditation could be used to raise the profile locally and would be welcome to schools.

The Executive Group were thanked for their ideas. 


	

	9
	Sport and PE within Derbyshire County Council
Cllr Moesby declared an interest in this item so the Vice Chair Cllr Goodison chaired this item.
Aspects of this discussion were confidential and are not recorded in these minutes.

The Director outlined the proposal for the Director of Derbyshire Sport to be contracted to act as Head of Sport for DCC. 

The Director outlined the proposal to transfer Derbyshire Sport from CAYA to Strategic Director – Policy and Community Safety.
The Executive Group noted  recommendation 7.2.1

The Executive Group approved recommendations 7.2.2 and 7.2.3. John Barker abstained as due to the confidential nature of the item he had not had an opportunity to discuss this with colleagues.

	DJ



	10
	Derbyshire Sport Trust
The Director explained that the aim was to submit the application to form a trust to the Charities Commission after the March Partnership Group meeting with the intention of having a functional trust by August 2010.

Derbyshire County Council cabinet approval is required as DCC will provide back office services for the trust. A paper is still to go to cabinet about this. The Executive Group were asked to nominate suitable trustees including one from the Executive Group. No nominations were received at the meeting. The Director explained that he would follow up members after the meeting. 
The Executive Group approved recommending the formation of the trust to the Partnership Group at the March meeting.

	DJ

DJ

	11
	Derbyshire Sport Safeguarding Policy
Sarah Jones presented the revised Safeguarding Policy outlining the changes made and the consultation process undertaken. She explained that a Safeguarding Group would be set up in March, meeting twice yearly, to advise partners on safeguarding procedures. Executive Group members interested in being part of this group  were asked to let Sarah know.

Sarah was thanked for her work in this area.
The Executive Group approved the revised Derbyshire Sport Safeguarding Policy 2009-2013.
John Hidle raised the potential role Derbyshire Sport could play in helping clubs achieve Club Mark when there is no NGB. Around the county approximately 50% of CSPs are licensed to do Club Mark accreditations  but Derbyshire Sport is not. John asked for clearance to do some work on the scope of the market and the level of resource required and to present a proposal at a future Executive Group meeting.

 
	JH



	12
	Directors Report
The Director presented his report on activities within Derbyshire Sport. 

The Executive Group approved recommendations 5.2 to appoint additional competition managers in Chesterfield/North East Derbyshire and Erewash. 

	

	
	Date of the next meeting:  Thursday 13 May  2010 9.30 am, University of Derby
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