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Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
17th February 2011 at 2:00 pm
Godkin House, Ripley
Attendance 
	
	Name
	Representing
	Comments

	John
	Barker
	School Sport Partnerships
	

	Hannah
	Barradell-Smith
	SDO Representative
	

	Sandra
	Deaton
	Sports Organisations
	

	Peter
	Gordon
	FE/HE Representative
	

	Cllr Carol
	Hart
	Chair of Derbyshire Sport
	

	John
	Hidle
	Erewash Community Sports Networks
	

	Emma
	Law
	Sports Organisations
	

	Keith 
	McKenzie
	Disability Sport
	

	Steve 
	Pintus
	Derbyshire County NHS
	

	Amanda
	Sharman
	Head of Sport & Leisure, Derby City Council
	

	
	
	
	

	
	
	
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Derbyshire Sport
	

	Andrea 
	Stone
	Derbyshire Sport
	

	Margaret
	Blount
	Derbyshire Sport
	

	
	
	
	

	
	
	
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Chair, Cllr Carol Hart welcomed everyone to the meeting.


	

	2
	Apologies
Cllr Janet Goodison – Derbyshire Dales District Council (Vice Chair, Derbyshire Sport)

Anne Rippon – Sport England

David Leatt - Origination

David Lowe – Derbyshire County Council

Steve Pintus – NHS Derbyshire County

	

	3
	Approve the Minutes of the last Meeting on 16 November 2010
The minutes were approved as a true record

	

	4
	Matters Arising
Item 6 – The changing landscape
Due to significant efforts by a number of partners, good progress is being made to maintain a level of school sport infrastructure in the county and city and a new structure should be operational from September 2011 funded for 2 years. 

	

	5
	Declarations of Interest
There were no declarations of interest

	

	6
	Financial Report

David Joy presented the financial report. The financial situation has improved since the last meeting in November. Additional core funding has been secured which has had a positive impact on the end of year situation for 11/12 and 12/13. Derbyshire County Council have identified some additional funding for sport in the county for 2011/12 and from this are able to make an additional one-off contribution to core costs of £20K. Sport England has increased their core funding to £220K per annum to end of 2014/15. This additional £20K is to fund work around youth sport and leadership. There is also the potential of £15K of the Sportivate capacity building funding to cover Derbyshire Sport’s work on development and management of this programme.
The result of this additional funding is that there is no longer the immediate need to make changes to the staffing structure. A deficit is still projected for 2013/14 and will need to be addressed by bringing in more income or reducing expenditure in 2012/13.

Recommendations:

1.1 The Executive Group;
· Noted the management accounts to the end of January 2011
· Noted the projected year end position for 2010/11, 2011/12, 2012/13 and 2013/14
· Approved the proposal to defer any reductions in staffing for a further 12 months, subject to projected income in 2011/12 being realised.


	

	7
	Staffing Report
The Director presented the staffing report. 
Funding is in place to fund a County Competition Manager post from April to end August 2011. Recruitment to this post is restricted to the current competition managers. Work is on-going to determine the need and the funding for this post beyond September 2011.
Due to the financial situation the Youth Sport Officer post has been vacant since summer 2010.  Sport England requires and has provided £20k p.a. funding to CSPs to support youth work. A proposal was discussed that a full time Youth Sport Officer is re-appointed using the Sport England funding and a contribution of £15k p.a. from the new Sportivate programme. 

There was some concerns expressed about the Sportivate consultation process and whether or not it had been agreed that Derbyshire Sport would retain £15K p.a. from Sportivate for capacity.

It was agreed that representatives should take this matter back to Derby City Council, Partnership Development Mangers and to the Sport Development Officers forum to take their views and to feed these back.
Due to the timescales involved in delivering the project and the redundancy dates fro competition managers, it was agreed to proceed with the recruitment of this post as soon as possible and for the Executive Group to address any funding shortfall that may result, at the next meeting.

A proposal was discussed to appoint a new communications assistant post, to primarily support the additional work around Active Derbyshire, Jog Derbyshire and ICON. It was proposed that when funding for the post becomes available, alternatives models to a staff appointment are explored fully before a final decision is made.
The proposed minor changes to current job roles and job descriptions were outlined and agreed.

Recommendations:

1.2 The Executive Group:

· Noted the issues around the competition managers and recruitment of a County Competition Manager post from April to August 2011. 

· Approved the immediate recruitment of a Youth Sport Officer 

· Approved the allocation of an officer for 2 days a week to work specifically on facilities projects in Derby City for a period of 2 years.

· Noted the proposals to make minor changes to some job descriptions from April 2011

	AS, JB, HBS

DJ

DJ

	8
	Derbyshire Sport Delivery Plan Q3 report 
Margaret Blount presented this report. There was some discussion about the ownership of the Active People targets for the county and city now that the LAAs have expired. Steve Pintus suggested that an Active People target is likely to be part of the new Public Health outcomes. 
Recommendations:

1.3 The Executive Group :

· Noted the report. 

	

	9
	Derbyshire Sport Delivery Plan 2011/2012
The Director presented the draft delivery plan for 2011/12. The plan presents the key work areas and outputs from the staff employed within the Derbyshire Sport team.  It was suggested that the addition of milestones to the plan would be a useful.
1.4 Recommendations:

The Executive Group
· Noted the key influences on the delivery plan
· Commented on the KPIs to be reported to the Executive Group for 2011/12


	

	10
	The Future of Jog Derbyshire

Margaret Blount presented a paper outlining 4 possible options for the future of the Jog Derbyshire programme. It was noted that Jog Derbyshire was still recruiting new members and the programme was still developing.

Another option was proposed - to investigate whether the Local Authorities in the county and city would be willing and able to take forward the programme in their districts without the need for any county coordination. It was agreed that this option should be explored with the Leisure Officers. If this proved not feasible, it was agreed that the favoured option is option 4 – to transfer ownership and management of the project to another organisation, selected through an open tender process. Some reservations about the TUPE implications of this option were expressed and the need for further investigation was agreed.
1.5 Recommendation:
The Executive Group

· Noted the options and proposed that;

· The option of the project being taken forward  by each Local Authority should be explored

· Option 4 should be further developed

· The matter be brought back to the next Executive Group meeting.

	MB

	11
	Performance Level Sport
The Director presented this report.  

He reported that more progress needs to be made against the performance sport targets detailed in 2012 and Beyond – A Plan for Sport and Active Recreation in Derbyshire 2010-2015 if the opportunities of 2012 are to be maximised. To do this it is proposed that more officer time is dedicated to working on these targets and that an experienced consultant is engaged for 6 months, from April 2011, for a fee of £10,000. This would be funded from the budget for performance sport made available by Derbyshire County Council. This was agreed.
Recommendations
The Executive Group

· Commented on the ambitions and challenges in the paper

· Approved the proposal to appoint a consultant to bring additional capacity to this work in the first 6 months of 2011/12  


	

	12
	Delivery of Sportivate 2011-2012
Andrea Stone presented a paper on the new Sport England funded programme Sportivate. Derbyshire Sport will be awarded £565,640 over 4 years to deliver this programme (£141,410 in 2011/12)  to meet a sustain target of 2121 (424 in 2011/12) of 14 to 25 year olds attending 5 out of 6 weeks of a sporting activity. Sport England has recommended that a maximum of 25% of the funding should be used to provide capacity to manage the programme. Derbyshire Sport has to submit an initial planning form outlining programme delivery in the county, by 7 March. A more detailed Year 1 plan has to be submitted by 16 May 2011. Delivery must start by 1 July 2011. Consultation on the design of the programme has started and a number of draft proposals were presented at this meeting including a proposal to allocate 10% of the project funding for disability sport projects, to have a notional district breakdown of targets and funds and that providers should charge all participants a small fee and that this income is retained by the provider.  
The decision making process for the programme was also outlined - a new Sportivate panel to be set up a county level, which will receive and decide on applications from either Local authorities or county governing bodies. 

Recommendation:
The Executive Group

· Noted and approved the emerging proposals for the management of Sportivate within Derbyshire


	

	13
	Risk Analysis and Management
The Director presented an updated risk register taking which identified significant changes to risk levels since September 2010. It was reported that one identified risk had been eliminated as Derbyshire Sport has now received notification that it has achieved the Advanced Safeguarding Standard, a requirement of the Sport England core funding offer.

Recommendation:

The Executive Group

· Noted the updated risk register


	

	14
	Directors Report
This report was presented for information. No issues were raised.


	

	15.
	Date of Executive Group meetings:  
4 May 2011 at 2:00 pm, Godkin House, Ripley 
20 July 2011 at 2.00pm, Godkin House, Ripley

14 Sept 2011 at 2:00 pm, Godkin House, Ripley
16 Nov 2011 at 2:00 pm, Godkin House, Ripley
Dates of Partnership Group meetings:
6 July 2011 (AGM) at 2pm, venue to be confirmed
18 Nov 2011, at 2pm, Derby College, Derby
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