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DSSA Action Plan – February 2009

Context

The Derbyshire Schools’ Sports Association (DSSA) is one of the longest standing county Schools’ Sports Associations in the country. Through the course of 2007 and 2008 DSSA undertook a comprehensive review of the way in which it works and is funded. This led to a new Constitution being adopted in May 2008, with a new Executive Group being brought into position by an Annual General Meeting in October 2008.

All schools within Derby and Derbyshire, including independent schools, are considered to be members of DSSA. Schools have been charged an affiliation fee for membership of DSSA for the first time in the 2008 – 2009 academic year. Affiliation fees from schools are distributed to Area Associations to fund localised activity and competition programmes. Over £20,000 will be provided to local Schools’ Sports Associations through this route.

An additional £20,000 is provided by contributions from both Derbyshire and Derby Local Education Authorities to DSSA. These contributions will be used to fund the work of Sports Associations and the core work of the Executive Group. 
Sponsorship will provide support for specific projects and areas of work.

Action Plan 2009 - 2010
This Action Plan details the steps that the Executive Group, along with stakeholders, will take to ensure that DSSA delivers the Purpose and Strategic Objectives set out in its Constitution.

The Action Plan is presented under themed sections:
· Executive Group Operations

· Sports Associations

· Area Associations

· Marketing and Communications

· DSSA Awards

· Financial Management

· Monitoring and Evaluation

· Disability Sport and Special Schools

· Leadership and Volunteering
The Action Plan will be reviewed regularly to ensure delivery against it and to maintain its relevance.

	Strand
	Executive Group Operations

	Expected outcomes
	· Four annual meetings, including the Annual General Meeting
· Agenda and relevant papers to be distributed in advance of meetings
· Minutes to be distributed within 14 days of the meeting


	Action
	Target date
	Exec Member(s)

	Annual meting dates to be set and circulated to all Executive Group members
	Immediately following confirmation of Executive Group at AGM
	DSSA Secretary

	Date of AGM to be established
(11/06/2009)
	2010 date to be established at 2009 AGM
	DSSA Secretary

	AGM notice to be distributed 14 days in advance
	28/05/2009
	DSSA Secretary

	Papers for consideration at AGM to be circulated 14 days in advance
	28/05/2009
	DSSA Secretary

	AGM to take place with quorum of attendees
	11/06/2009
	All members

	Meeting rooms booked for annual meeting schedule
	31/07/2009
	DSSA Secretary

	Members of Executive Group to provide information and papers for meetings, as requested
	Ongoing
	All Executive Group Members

	Papers for Executive Group meetings circulated 7 days in advance of meetings
	Ongoing
	DSSA Secretary

	Service Level Agreements in place with key stakeholders/ partners – including Derby City and Derbyshire County Councils
	31/12/2009
	DSSA Chair

DSSA Secretary

DSSA Treasurer

Derby City Council representative

Derbyshire County Council representative

	Investigate the necessity and possibility of ‘buying-in’ additional support for the Executive Group
	31/12/2009
	DSSA Chair

DSSA Secretary

Derbyshire Sport representative

	Establish clear ‘Role Descriptions’ for office holders of DSSA
	11/06/2009
	DSSA Chair

DSSA Secretary

	All Executive Group members to endeavour to attend key sporting events and DSSA Awards Evening
	Ongoing
	All members

	Details of key sporting events to be communicated by, and to, Executive Group members
	Ongoing
	DSSA Secretary

	Contact details of all Executive Group members available to other Executive Group members
	30/06/2009
	DSSA Secretary


	Strand
	Sports Associations

	Expected outcomes
	· Increase the number of recognised Sports Associations
· Plans of all Sports Associations reviewed to ensure development and progression
· Available funding distributed to Sports Associations
· Reports received from all sports against funding provided


	Action
	Target date
	Exec Member(s)

	Define the body/ organisation in each sport that acts as the ‘DSSA Sports Association’
	12 by 31/12/2009

15 by 31/12/2010
	Competition Manager representative

Sports Association representatives

	Agree ‘Terms of Reference’ for each Sports Association, as per 14.3 of DSSA Constitution
	12 by 31/12/2009

15 by 31/12/2010
	Competition Manager representative

Sports Association representatives

	Refresh existing Competition Frameworks
	12 reviewed and produced by 31/12/2009
	Competition Manager representative

Sports Association representatives

	Develop new Competition Frameworks
	5 new frameworks developed by 31/12/2009
	Competition Manager representative

Sports Association representatives

	Review existing funding applications to consider new developments for 2009-2010
	12 sports plans produced by 31/12/2009

15 sports plans produced by 31/12/2010
	Competition Manager representative

Sports Association representatives

	Review planning/ application paperwork to ensure it links to reporting templates. Provide clear and simple mechanisms for planning and reporting.
	Reviewed and re-developed by 30/06/2009
	Competition Manager representative

Sports Association representatives


	Strand
	Area Associations

	Expected outcomes
	· All Area Associations to receive full return of affiliation fees
· Reports received from all Area Associations
· Plans and calendars developed for all Areas for 09-10 academic year


	Action
	Target date
	Exec Member(s)

	Review and agree levels of affiliation fees
	11/06/2009
	All members

	Agree process for collection of affiliation fees with Derby City and Derbyshire County Councils
	31/07/2009
	DSSA Treasurer

DSSA Secretary

Derby City Council representative

Derbyshire County Council representative

	Inform schools of level of affiliation fees and collection method
	31/07/2009
	DSSA Chair

DSSA Secretary



	Ensure prompt collection from schools
	31/10/2009
	DSSA Treasurer

DSSA Secretary

Derby City Council representative

Derbyshire County Council representative

	Ensure prompt re-distribution of affiliation fees to Area Associations
	30/11/2009
	DSSA Treasurer

DSSA Secretary

Derby City Council representative

Derbyshire County Council representative

	Establish clear ‘Terms of Reference’ for Area Associations
	31/03/2009
	DSSA Chair

DSSA Secretary

	Review planning and reporting templates and provide simple, clear templates to all Area Associations
	Review and distribute by 30/06/2009
	All Executive Group members

	Establish fully-costed calendar of opportunities with each Area Association
	31/07/2009
	Area Association representatives

Competition Manager representative

School Sport Partnerships representative


	Strand
	Marketing and Communications

	Expected outcomes
	· Communications plan in place to enhance DSSA communications
· Improvement in communications received by schools, Areas and Sports Associations



	Action
	Target date
	Exec Member(s)

	Establish DSSA ‘Marketing and Communications Working Group’
	28/02/2009
	Members to be identified at Executive Group meeting

	Work with Marketing Officers of Derbyshire Sport, Derby City and Derbyshire County Councils to produce a DSSA Marketing Plan
	31/06/2009
	DSSA Marketing Working Group members

	Establish standardised promotional literature – including letterheads, certificates, pop-up banners, stationary, entry templates, application forms, report forms
	31/09/2009 
	DSSA Marketing Working Group members

	Use established networks to communicate and publicise events, competitions, results etc
	Ongoing
	DSSA Marketing Working Group members

DSSA Secretary

	Design and develop an effective and dedicated DSSA website
	31/12/2009
	DSSA Marketing Working Group members

Derbyshire Sport representative

Competition Managers’ representative

	Source funding to enable the development of marketing materials and website
	31/07/2009
	DSSA Marketing Working Group members

Derbyshire Sport Funding Officer


	Strand
	DSSA Awards

	Expected outcomes
	· DSSA Awards Ceremony to take place in September/ October 2009
· Increased number of nominations received for Awards 



	Action
	Target date
	Exec Member(s)

	Establish annual DSSA Awards working group 
	First meeting before end of February each year
	Dawn Moore

Denise Howard

Wendy Evans

Gill Hawketts

	Establish regular date for DSSA Awards – last Thursday in September each year
	31/09/2009
	DSSA Awards Working Group members

	Review categories for DSSA Awards to ensure continued relevance
	31/03/2009
	DSSA Awards Working Group members

	Explore potential synergies with Derbyshire Sport and Area/ District Awards 
	31/03/2009
	DSSA Awards Working Group members

	Executive Group to determine award winners
	31/07/2009
	All Executive Group Members

	Secure sponsorship for DSSA Awards
	31/07/2009
	DSSA Awards Working Group members

Derbyshire Sport Marketing Officer and Funding Officer support

	Deliver high-profile and professional DSSA Awards evening
	Last Thursday of September each year
	DSSA Awards Working Group members

Support from all Executive Group members


	Strand
	Financial Management

	Expected outcomes
	· Ensure DSSA has sufficient funds 

· Produce four year budget plan
· Produce annual budget plan
· Identify opportunities to increase income through sponsorship


	Action
	Target date
	Exec Member(s)

	Ensure effective reporting to City and County schools to ensure retention of affiliation fees
	Provide 6 & 12 month reports.

Summer report by 31/09/09 Winter report by 31/05/09
	DSSA Marketing Group members

DSSA Monitoring and Evaluation Working Group members

	Explore grant giving bodies
	Ongoing 
	David Joy

Derbyshire Sport Funding Officer
DSSA Marketing Group members

	Create a package for DSSA sponsorship 

	30/06/2009
	David Joy

Derbyshire Sport Funding Officer

DSSA Marketing Group members

	Ensure financial requirements and regulations are understood by Areas and Sports Associations (including report of balance)
	31/07/2009
	DSSA Monitoring and Evaluation Working Group

	Executive Group to consider financial management and agree financial procedures
	26/02/2009
	All Executive Group members

David Joy to present proposals

	Production of annual budget
	28/05/2009
	DSSA Treasurer

	Financial report presented at each Executive Group meeting
	Ongoing
	DSSA Treasurer


	Strand
	Monitoring and Evaluation

	Expected outcomes
	· Monitor and report progress of activities within the delivery plan or 3 year business plan
· Collect and monitor data on competitions, teams and squads



	Action
	Target date
	Exec Member(s)

	Establish DSSA ‘Monitoring and Evaluation’ Working Group
	28/02/2009
	Members to be identified at Executive Group meeting

	Ensure Action Plan update becomes a standing agenda item at Executive Group meetings
	Ongoing from February 2009 meeting
	DSSA Secretary

	Investigate use of traffic lighting system for monitoring progress of the Action Plan
	26/06/2009
	DSSA Monitoring and Evaluation Working Group

DSSA Secretary

	Ensure an annual review and refresh of the DSSA Action Plan
	28/02/2010
	DSSA Monitoring and Evaluation Working Group

DSSA Secretary

	Clear reporting templates to be provided to Area and Sports Associations – to include some understanding of the quality of provision
	31/07/2009
	DSSA Monitoring and Evaluation Working Group

DSSA Secretary

	Ensure monitoring and evaluation systems fit with Competition Managers systems
	31/07/2009
	DSSA Monitoring and Evaluation Working Group

DSSA Secretary

Competition Managers’ representative


	Strand
	Disability Sport and Special Schools

	Expected outcomes
	· Ensure all Sports and Area Associations plans and delivery are inclusive
· Ensure Special Schools’ Association is properly funded to support delivery of plans



	Action
	Target date
	Exec Member(s)

	Convene a focus group to examine the barriers that prevent SEN children in mainstream schools accessing DSSA activities
	31/03/2009


	Dominic Limb

Gill Hawketts

Will Evans

	Provide report on barriers identified and mechanism for overcoming barriers
	31/07/2009
	Disability Sport and Special Schools’ Working Group

	Support the Derbyshire Special Schools’ Sports Association to extend the opportunities to young people in Special Schools and Mainstream Schools
	Ongoing
	Gill Hawketts to report to DSSA Executive Group

	Examine future funding structure for Derbyshire Special Schools’ Sports Association
	31/07/2010
	Gill Hawketts

Will Evans

David Joy

Lynne Pope


	Strand
	Leadership and Volunteering

	Expected outcomes
	· Provide a range of opportunities for young leaders, coaches and officials to engage and progress in their sport

· Ensure competitions, events, teams and squads are fully supported by young leaders and volunteers


	Action
	Target date
	Exec Member(s)

	All Areas and Sports to identify and ensure availability of leadership opportunities within their planning and calendars
	31/07/2009
	Sports Association representatives

Competition Managers’ representative

	Work to ensure progression route from school to area to county for young leaders as well as performers
	31/07/2010
	Sports Association representatives

Competition Managers’ representative

	Promote opportunities for volunteering through School Sport Partnerships and Derbyshire Sport
	31/07/2010
	Sports Association representatives

Competition Managers’ representative

	Ensure reporting and planning templates include sections to allow collation of data on young leaders 
	31/07/2009
	Sports Association representatives

Competition Managers’ representative
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