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Minutes of Executive Group Meeting
Thursday 27 November at Lea Green Development and Conference Centre
Present

	Name
	Representing
	Notes

	Suzanne Meehan (Chair)
	Derby City Council
	

	Will Evans (minutes)
	Senior Competition Manager
	

	Lynne Pope
	Area Associations (High Peak)
	

	Pam Rickerby
	Sports Associations (Badminton)
	

	Paul Smith
	Sports Associations (Football)
	

	Gill Hawketts
	Special Schools’ Association
	

	Amanda Neville
	Teacher Rep
	

	Dominic Limb
	Derbyshire County Council
	

	Karen Shopland
	School Sport Partnerships
	

	David Joy
	Derbyshire Sport
	


Apologies

	Name
	Representing
	Notes

	Wendy Evans
	Area Associations (Derby)
	

	Hannah Barradell-Smith
	Sports Development Officers
	


	Agenda Item
	Notes
	Actions

	1. Welcome and Introductions
	SM welcomed all members of the new Executive Group to the meeting. All members of the Exec. Introduced themselves and their role.
SM thanked PS for booking the meeting room.
	

	2. Apologies
	Apologies were received from Hannah Barradel-Smith and Wendy Evans
	

	3. Role and Priorities of the Executive Group
	Following a discussion of the established role and priorities of the Executive Group it was decided that a further meeting was required to focus solely upon this issue.
It was agreed that it is important for all members of the Executive Group to be involved in the meeting.

DJ and SM suggested that the future meeting should seek to develop and agree an action plan – including a business and a communication plan.

WE agreed to draft an initial plan for distribution to members of the Exec in advance of the meeting. PS proposed that all Exec members should send their views to WE to help this development. SM, WE, PS and DJ agreed to meet to discuss in the near future.

SM suggested that supply cover could be funded for teachers to leave school for the afternoon.

The future meeting was set for Tuesday 20 January 2009 from 12.30-4.30.
	WE to draft and distribute initial plans

SM, WE, PS and DJ to agree a date and meet

PS to book room and buffet at Lea Green

	4. Finance Update
	LP presented a finance update to the meeting. 
SM confirmed that the letter claiming the outstanding payment from Derby City Council has been sent to the Finance Department and should be with DSSA soon.

LP reported that very little expenditure had been incurred to date from the DSSA Awards Night. However, she was unsure whether there may be more invoices to follow from Derbyshire Sport. WE agreed to check this.
	WE to check additional expenditure to be expected

	5. Affiliation Fee Update
	WE provided the meeting with an update on the progress of the collection of affiliation fees from Derbyshire schools. A letter was distributed to all Head Teachers on 19 November outlining the expected process for the collection of fees by invoice the following week. However, the fees were collected by the County Council Finance Department directly from school funds by transfer. This has caused some issues with schools, which are currently being resolved. WE will write again to all schools to inform them of the issues and offer the opportunity for them to opt out of affiliation and receive the money back into their account.
SM provided an update on the position for City schools. She is currently working with the City Council finance department to agree the most effective collection method. With this agreement in place a letter will be sent to all Head Teachers of City schools to inform them of the process.

The meeting agreed, after discussion, that, as soon as possible, the funding from affiliation fees should be distributed to Area Associations. LP holds details of Area Association Treasurers. KS suggested that some changes may need to be made locally, but it was agreed that this would be feasible after the money had been distributed to the existing Treasurers.
DL raised the issue of Pupil Referral Units (PRUs) as part of DSSA. It was agreed that additional work was needed to understand how they may fit into DSSA
	WE to write to all Head Teachers to explain the issues in the collection process

SM to continue work with the Finance Department. SM and WE to distribute letters as soon as possible

LP and WE to work with the County Council Finance Department to distribute the funding from affiliation fees.

DL to work with PRUs to explore a possible role in DSSA

	6. Sanctions for non-payment of affiliation fees
	WE provided the meeting with an outline of the position of South Derbyshire Primary School Association Members. The Association has decided that it will collectively not affiliate to DSSA this year. However, it will reconsider the position next year.
The meeting discussed the issue in the context of any school in the county that chooses not to affiliate to DSSA.

The meeting agreed that it needed to adopt the position outlined in the Constitution for the implications of non-payment of affiliation fees. This explains that:
5.3
Any school failing to make payment within 2 months of the agreed date shall not be entitled to any of the rights and privileges of membership of the Association. Schools will not be eligible to compete until the affiliation fee is paid in full.

It was agreed that a letter will be sent from SM to Head Teachers of all schools in South Derbyshire, along with the members of the Primary SSA, the PDM and members of the SSP. This will explain that the schools will be ineligible to compete in county competitions until full payment of the affiliation fee is received.

The meeting agreed that individual schools in other areas of the county 5.3
Any school failing to make payment within 2 months of the agreed date shall not be entitled to any of the rights and privileges of membership of the Association. Schools will not be eligible to compete until the affiliation fee is paid in full.
These implications will also be explained to all schools in the letters to be sent regarding collection of fees.
	SM, WE and DJ to draft and distribute letter to all parties

SM, WE and DJ to draft information and circulate to all partners

WE to include relevant information in letter to Head Teachers

	7. Sports Associations’ Plans and Funding
	Plans had been received from four Sports Associations outlining their plans for this academic year and the funding required to deliver these plans.
It was agreed that, as some Sport Associations had not received the forms decisions should be deferred until all Associations have had the opportunity to apply for funding. 

WE offered apologies for not driving the process of applications more due to absence from work through injury. He agreed that he and the Competition Manager team will work directly with partners to encourage applications.
	WE to communicate with Sports Associations and outline application process
WE and CM team to work with sports to drive applications for funding support

	8. Any other business
	LP raised the issue of previous members of the Executive Group who stood down from their positions at the recent AGM.

It was unanimously agreed that Dawn Moore and Denise Howard would be invited to join the Executive Group as co-opted members.
	SM to write to DM and DH to invite them to join the Executive Group


Date of Next Meetings

Tuesday 20 January 2009 – 12.30pm-4.30pm at Lea Green

Thursday 26 February 2009 – 4.45pm-6.30pm at Lea Green
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