erbyshire Sport

The Community Use of Schbols for eg
Sport and Active Recreation

Action 8.6

Ensure BSF/school facility developments link
with community leisure plans and to further
develop community use of sports facilities as a
result (from 2011)

Action 8.7

Fully explore the potential to increase
community use of sports facilities on school site
from 2010)




Derbyshire Sportg

The Community Use of Schools for
Sport and Active Recreation

& Tupton Hall School — Amanda Neville/Darren
Norwood

& Brookfield Community School — Wendy Fox
& Derby City Council — Richard Williams
& Derbyshire LEP — Richard Knight




COLLEGES

Community use of facilities

At Brookfield Community School
A Specialist Sports College




Context

Sports College since
2003

Sports Hall opened
Sept 2006

Refurbished Gym/Dance
Studio

20m Swimming Pool

Cricket Wicket opened
Summer 2007

3 grass Football Pitches




Strategic Planning

 The Sports Facilities
Management Group:

From BCS:
« Head Teacher
e Director of Sport
e Assistant Business Manager
 Governing Body representative
e Site Manager
plus
2X community users Reps
Derbyshire Sport

Chesterfield Borough Council
Facilities Manager and
Development Officer




Remit of the Management Group

o Strategic Planning

e Access funding streams
e Equitable pricing
 Range of users

e Support of users

e Child Protection




Operational Changes

Employment of specialised sport staff to
run facility, evenings and weekends

A real step change — make the school
available (not finding excuses to close it!)

Bought in computerised system - Booking
Pro

Day to day management by Assistant
Business Manager who has considerable
experience In this field

Offering deals and support for new clubs




cCurrent users:

Chesterfield School Sports Partnership (Junior)

Multi Skills Clubs x 3 (Junior and disability)
Basketball Club (Junior)

Football Clubs x 7 (3 adults 4 Juniors)
Badminton Clubs x 2 (Adult)

Karate Club (Mixed)

Table Tennis Club (Junior)

Tai Chi Club (Mixed)

Tai Kwon Do Club (Mixed)

Swimming Clubs x 3 (Junior)

Bowling Club (Adults)

Cricket Clubs x 3 (2 Adults 1 Junior)
Holiday Club (Junior)




ISSUES FACED

Historical issues!
No budget
Changing from a school to a business.

Staffing —quality, reliability of unsocial hour
working.

Holiday usage — balancing business
against targets

Maintenance —opportunity for workmen to
access facllities.




Future Plans

Continued appraisal of Child Protection policy
Integrate new AGP facllity

Plan for replacement Swimming Pool

Joint working with Chesterfield Borough Councill
Strategic planning through sport focus groups

Continue to work in partnership with SSP and
other funding partners




Wish list

otally restructure all staffing related to
community use

Long term planning — integrated facility
Scrap planning permission!

More support with sourcing and using cost
effective contractors

Integrating community use ‘thinking’ for all
school faclilities




The Community Use of Schools for
Sport and Active Recreation

&' What does a great system look like for
community use?

&' \What are the next steps to take?



