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Minutes ref
	Previous ref
	Date

	July 2011
	
	26.07.11

	Recorder
	Location

	R Sellors
	Sandiacre Friesland Sports Centre


Minutes for Erewash Community 

Sports Network Executive Board Meeting

Apologies
	
	Name
	Representing

	
	David Kent
	ECSN Executive Board

	
	John Milton
	Erewash Disability Sport Group

	
	Andy Raynor
	NHS Derbyshire County


C = Chair. R = Recorder. G = Guest.

Attendance 

	
	Name
	Initials
	Representing

	C
	Glendon Dallard
	GD
	Chairperson (ECSN Executive Board)

	
	Ian Tinto
	IT
	EBC 

	
	John Hidle
	JH
	Treasurer (ECSN Executive Board)

	
	Bob Boyd
	BB
	ECSN Executive Board

	
	Nikki Enoch
	NE
	ECSN Executive Board

	
	Rhian Lilley
	RL
	Erewash School Sport Partnership

	
	Paul Booth
	PB
	ECSN Executive Board

	R
	Richard Sellors
	RS
	ECSN Volunteer and Club Development Co-ordinator

	G
	Sally Green
	SG
	Children and Young Peoples Health Derbyshire

	G
	Penny Elks
	PE
	Children and Young Peoples Health Derbyshire

	
	Margaret Blount
	MB
	Derbyshire Sport

	G
	Debbie Chesterman
	DC
	Walking for Health


Matters arising

	#
	Description
	Action

	1.
	MINUTES FROM THE LAST MEETING

Approved as a true record.


	


Minutes 26th July 2011
	2.
	Matters arising not covered on the agenda
MB informed the group that people wishing to do the Nordic Walking qualification were ineligible to apply for the Derbyshire Sport Coach Bursary.

	

	3. 
	Action Plan update:
VCDC post

RS handed out Yr3 Quarter 1 figures.  Reasoning given for red targets.  All figures accepted.
IT informed the group on the current state of reconciliation with Sport England. 

Discussion was had over the potential 4th year carry over and what the focus should be on.  It was agreed that the original targets were still to be the focus but to move away from Club education and focus groups to more 2012 legacy work through club engagement.
RS to also contact the clubs to find out if they require any specific support over the next 12-18 months.

Disability Sport

No update was given due to not having a member being present who attended the last DSG meeting.
Into Activity

IT gave an update on Back to Sport.  End of year report is attached.
IT is take over the management of Mark Franklin for the remainder of the project funding.
2012

RL gave an update on 2012 legacy work within schools.  RL informed the group that 2 bids to Choosing Health fund were unsuccessful. 

Events are being prepared through the partnership to engage with clubs for both Olympic and Paralympic legacy.  Events could be linked into the change of focus for the VCDC post.
‘Launch to London’ – RL explained what the Run, Jump and Throw, project involves and how it is being ran in the schools.  It was suggested that this could be mirrored in clubs.

RL also informed the group that the proposed date for the schools Torch Relay will be the 19th May, the day when the official torch arrives in England.

RL also updated the group on the SSP vision from September and the Young Leaders Open Day that will be linked with clubs on the 21st September.
	RS
IT


	4.
	Derbyshire Children and Young People’s Health Promotion Programme:

A presentation was handed out and a brief overview of the project given.
The 2 Multi-Agency Teams (MATS) in Cotmanhay and Sandiacre have been identified as the teams to start working with initially.
The project will focus on Healthy Eating and Physical Literacy.
	

	5.


	Derbyshire Sport Update:

Active People 5 survey results were given out for Adult Participation.
Money has been granted to Derbyshire Sport for club development.  This may be used for the creation of an officer who will work with clubs to offer Club Mark accreditation to those clubs whose NGB don’t offer it.  There could also be a grant scheme offered to clubs for individual projects.

Shipley 5k is happening again and leaflets were made available to take away.
	

	6.
	AOB:
IT gave a staffing update at EBC in respect of the team losing 2 full time equivalent posts and possibly not being replaced.

	

	7.
	Date of next meetings:

20th Sept @ Sandiacre Friesland Sports Centre.  18:30 start.
22nd Nov @ Sandiacre Friesland Sports Centre.  18:30 start.  
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Choosing Health Partnership Funding
END OF PROJECT FUNDING EVALUATION
This form is about your project from the time you received your funding.  It is the End of 
Project Funding Evaluation Report, please note it is a condition of the CH funding that this form be completed and returned as requested.  Failure to report back could result in loss of funding.  Please complete the form clearly and answer all questions carefully and completely.

	Name of Project;


	Name of Person Completing the Form: Ian Tinto/ John Hidle
Title:
	Contact details:
Post Code:

	Signature:

	Date of Return:


	Summary of Project;


	The original project was developed to address the need for jogging and walking sessions in areas of deprivation in Ilkeston and Long Eaton. However after recruiting people to deliver these particular sessions it was proved that there was little demand and engagement from these particular communities. The project was expanded to encompass all aspects of physical activity and a small under spend that was the result of the earlier project slippage was allocated to two local organisation working within these areas of deprivation to engage target participants to their provision. 


	Who was involved?


	The project was coordinated by nominated executive members of Erewash Community Sports Network and engaged two local providers and a local club to deliver on their behalf. As well as these organisation it also involved the local communities and organisations within them including (but not limited to) the local council, local surestart centres and local schools. All sessions in the provider organisations were also supported by a volunteer structure.




	Finances – explain how the funding was actually spent, any under spend etc,


	Active Erewash Project

Mark Franklin



2010



£  435



Jan, 2011


£  190



Feb, 2011


£  200



Mar, 2011


£  378



Apr, 2011


£  137.50



May, 2011


£  307.50



June, 2011


£  330









£1978


GP Referral training

£  155


(50% agreed)







£2133

£ 1,000 Project


Erewash Valley Gymnastics
£  465


Kirk Hallam CTC


£  420

Outstanding contribution
£  115



Balance of these grants (approx. £770) to be paid from our unrestricted funds, final sum to be agreed.

Outstanding balance from the original £5,000 Grant







£ 1,867
Has the funding been used in full? (please circle)
YES / NO x

Although all funding will be used following a short extension to the project in line with an agreement with the funder.



	


	Please describe the project need and how those needs were addressed


	The project focussed on engaging people with areas of deprivation, or areas of high health inequalities in physical activity. Originally this focussed around jogging projects but later moved onto more varied physical activity projects as need was identified. The activities looked at eliminating most of the social and monetary barriers to participation for participants and the project looked at actively engaging participants from the areas of most need.




	Please describe the outcomes and impact of the project and the numbers of people who benefited. Explain how the original aims and objectives have been met or if not, why not. NB: Include any supporting documentation when submitting this evaluation



	The resulting physical activity sessions delivered by Mark Franklin on behalf of Erewash CSN has seen xx hours of delivery of physical activity specifically aimed at engaging hard to reach groups from the areas of deprivation where possible. So far the project has engaged xx participants and continues to move towards sustainability.

The other half of the project saw Erewash Valley Gymnastics club and Kirk Hallam Community College run back to sport and physical activity sessions to engage people within their local communities.

Kirk Hallam engaged 460 attendances across 7 weeks of Zumba sessions and 43 attendances across 8 weeks of back to basketball sessions. Both sessions have showed strong sustainability with the Zumba session achieving self sustainability and 8 individuals being adopted into the basketball provider’s club structure. Postcode evidence suggests these individuals are from the target areas around this particular site suggesting that the project have actively engaged the local communities they were targeted at. Their back to football session was not popular and stopped shortly after beginning.

Erewash Valley Gymnastics Club have found the project quite challenging but have taken a very specific targeted approach to the Nottingham Road and Derby Road East areas in order to engage participants from deprived communities or those where health inequalities are know to exist. They have had 12 attendances at their adult gymnastics sessions with 3 sessions still to run at the point of report. Aerobics faired better with a throughput of 51 across 7 weeks with a single session still to go and a partnership with the boxing club has seen 13 attendances, with one person making the move into the boxing clubs ongoing provision.

Impressively, although targeting an area know to be difficult to engage, they have successfully sourced new participants into their provision from the local area the aerobics and boxing provision will still exist within the area. Adult gymnasts are looking to be integrated into existing club sessions.

There are sessional registers with postcodes and attendance data submitted by both providers along with a report about the delivery of the project and the challenges and successes they faced and experienced.




	Describe the next steps and exits routes for the project


	The next step for the work of Mark Franklin, is to consolidate these into sustaining sessions and attributing a charge to them. There are also plans to use Mark’s sessions as an extended offer as part of the healthy lifestyle hub project funded by the PCT. This would allow referral patients to access physical activity sessions in their locality as opposed to having to be on site at a leisure centre.

The Zumba session has become self sustaining and will continue for the residents of Kirk Hallam. The return to basketball sessions has seen a number of people integrate into the numerous club sessions to continue their participation.

The aerobics sessions at the gymnastics clubs look like becoming sustainable. The adult gymnastics have not been successful enough to be sustained as stand alone sessions but there are club sessions available for the adults to participate in. The boxing sessions has integrate one participant into regular club activities and turn up and box sessions continue to be made available.




	Describe the corporate priority the project is meeting


	· Improve people’s health by working with partners to reduce health inequalities.

· Demonstrable improved outcomes through working in partnership




	Which National indicators and LAA targets does the project contribute towards?


	· No longer exist???




	What lessons have been learned?


	The project has highlighted the importance of established need in delivering a project. While outcomes and outputs show that there is demand and need for physical activity within the borough, we found that particular activities such as the original jogging to be provided to the point of saturation from other providers.

The providers have indicated that they have learnt the importance of building partnerships to generate participants for sessions. While on some projects they have struggled they have successfully recruited people from the hardest areas to engage and those facing the biggest health inequalities. For the providers it was an experience to see sessions that didn’t necessarily reach capapcity being viewed as successful because of the people involved.




	What could have been done better?


	Potentially the work carried out prior to the bid could have included some consultation to establish need within the target localities. If the original bid was to use local providers as well, then consulting with them to their capacity and expertise could have also proved valuable.




	As a result of the funding;


	a) Have more volunteers become involved with your project?

                    If yes, how many? 4
	Yes x
	No

	b) Have users become more involved with the project development and management?

                        If yes, how many? Ad hoc basis.
	Yes x
	No

	c)  Have you gained wider public attention about your project and what your group does?
	Yes x
	No

	d)  Has your project increased the range of activities and services it provides?
	Yes x
	No

	e) Has your project gained in other ways, as a result of the grant?


	Yes
	No

	Please explain how? Erewash Community Sports Network exists as a local steering group for Sport and Physical activity within the area. The funding has allowed us to engage with individuals and groups who fall within our various forums in order to benefit the residents of the borough. It has also increased awareness of our organisation with local providers and allowed us to assist them in their development as well providing outcomes to our own action plan.


	Wider application and how does the project help to reduce health inequalities?


	


	The funding application process


	Have you had any difficulties completing the application or monitoring forms?  If you have, please give us some details of what you struggled with?

No

How would you rate the CH funding process and monitoring of projects?

Excellent

Good

x

Average

Poor

Comments: 




Thank you for taking time to complete this form, monitoring the effectiveness of projects in this way helps NHS Derbyshire County to justify need and to secure funding for future projects in Erewash.

andrew.raynor@derbyshirecountypct.nhs.uk      Tel: 0115 9316213

�





�
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