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This Action Plan is for increasing participation in sport and physical activity in Erewash 
and will contribute towards our long term vision and primary objectives.  

SCOPE OF THE ACTION PLAN

This plan focuses on the active recreation and sport as illustrated in the following diagram:
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ASPIRATIONS AND AMBITIONS 
It builds on from our original Action Plan 2006-09 and is influenced by the recently published “2012 and Beyond: A Plan for Sport and Active Recreation in Derbyshire 2010-2015” as well as national policy strategies and guidance.

	VISION
	THREE AMBITIONS
	NINE ACTION THEMES

	To make sport a part of everyone’s life and to make Erewash one of the most active and successful sporting boroughs by 2020
	· Increasing participation 

· Developing talent
· Building capacity
	1 The five hour offer – led by the Erewash School Sports Partnership 

2 Reducing drop off in participation -  led by the Erewash School Sports Partnership

3 3x30 minutes participation by adults (16 plus) – focus of the Erewash CSN  

4 Disability sport - led by the Erewash Disability Sports Partnership

5 Talent development - led by the sport specific action groups in Erewash
6 Leadership and coaching – contributions from Erewash CSN (generic courses); NGBs (sport specific courses) and SSP (young leaders)
7 Volunteers and clubs - focus of the Erewash CSN

8 Sports facilities, green spaces and out doors - led by the Erewash Borough Council

9 London 2012 Olympic and Paralympic Games - focus of the Erewash CSN
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BASELINE

	PRIORITIES FOR DEVELOPMENT IN EREWASH
(in order of priority)
1. MAINSTREAMING VOLUNTEER/CLUB POST – keeping the post going once CIF/PCT funding ceases (Action Theme 6)
2. SUPPORTING THE DISABILITY SPORTS GROUP – prepare a Disability Sport Action Plan based on the consultation evening and the Derbyshire Sport Disability Sports Plan (Action Theme 4)
3. WALKING – initiatives to increase walking opportunities; data exists of audit of walking (Action Theme 3)
4. JOGGING - initiatives to increase walking opportunities; data exists of audit of walking (Action Theme 3) initiatives to increase walking opportunities; data exists of audit of walking (Action Theme 3)
5. 3 x TRI-SPORT PROGRAMME  - combining walking, cycling and swimming (Action Theme 3)
6. 2012 – explore appropriate and relevant initiatives (Action Theme 9) 
7. BENEFITS PACKAGE AND IMAGE – providing a reason and incentives for clubs and others to join and contribute (Action Theme 7)
8. MULTI SPORTS CLUBS AND ACTIVITY HUBS – potentially at West Park and Rutland Sports Park (Action Theme 7)
9. WORKPLACE FITNESS – exploring interest with local businesses (maybe via the Chamber of Commerce), pursue central government funding package to businesses in the run up to 2012, organise an initial golf competition and event to kick start (Action Theme 3)


	Priority No.
	Rational
	Lead
	Key Actions & Tactics
	Focus for Executive Meeting

	1
	Main focus of work is delivered through the post therefore its essential that it is mainstreamed
	tbc
	Ensure targets are met

Co-ordination of agreed Delivery Plan
	Standing item on agenda

	2
	Action Plan recognised priority for some time;  disability is also supposed to by  the next themed of the Lottery (tbc)
	JM
	Draft, agree and deliver plan
Consider proposal Lottery themed round
	July Meeting

	3-4
	Informal recreation pursuits – these were identified as high priority by several members  
	tbc
	
	October Meeting

	6
	Optimise period when public interest will be building and opportunities are emerging; will need to kick stay what we do in 2011 at the latest; DCMS is scheduled to make announcements on the Legacy in July
	RL?
	Consider proposals for 12 months leading up to 2012: village/community/school games and volunteer programme 
	January Meeting

	7
	Can be brought forward if desired and if there is an executive member prepared to lead this work
	
	Devise proposals for 2011
	March Meeting

	8
	Can be brought forward if desired and if there is an executive member prepared to lead this work
	RS
	Devise proposals for 2011 
	March Meeting

	9
	Can be brought forward if desired and if there is an executive member prepared to lead this work
	
	Devise proposals for 2011
	March Meeting
























































ACHIEVEMENTS SINCE 2006


Results


Active People – increase in the percentage of volunteers


Participation


Widening our sphere of participation; free swimming 


Sports Awards


Established annual Sports Awards


Volunteers & Club Development


New post created


Expanding role 


Delivering education and training workshops


Production of club directory


Active Erewash Project & Funding


Secured funding from the Community Investment Fund and using it


Secured funding from the PCT and Erewash Borough Council


Groups


Establishment of Disability Group 


Enthusiastic Executive Committee committed to supporting sport in Erewash


Expansion of the Executive Group and members with links to the Erewash Local Strategic Partnership


Re-establishment of Sports Forum


Web Site


Web site live and updated
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AREAS FOR DEVELOPMENT


Direction & Focus


Promote ambitions and link into other emerging strategies including 2012 agenda


Delivery & Funding


Deliver Active Erewash (CIF) project, achieve targets set and ensure post continues


Ideally increase levels of funding; at minimum retain levels of funding 


Wider Focus & Participation


Widen agenda and links with health and physical activity


Explore ways of raising participation levels e.g. walking, cycling, swimming, mass participation events


Explore reasons for limited change in Active People results


Find out what will help people to participate


Find out ways of reducing drop out


Widen membership of Executive to cover wider focus 


Sports


Widen the range of sports involved in the Sports Forum and workshops


Disability Sports Group


Agree focus and priorities and write action plan


Volunteers & Clubs


Continue to increase the number of volunteers


Provide incentives for clubs to join  the CSN


Image and Awareness


Produce/provide benefits pack for clubs and sports to join 


Evaluation


Prove the Active Erewash project is having an impact
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