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BOLSOVER DISTRICT SPORTS PARTNERSHIP
MINUTES

Pleasley Vale - Greaseworks Building
14th May 2009
Present
Kay Adkins                            -
 Chair / Bolsover Clubs, Coaches & Volunteers Forum
John Barker 


-
 Vice Chair / Bolsover & District School Sport Partnership

Jenny Carter


-
 Bolsover District Council
Margaret Blount

-
 Derbyshire Sport

Jonathon Tipton

-
 Bolsover District Council

Steve Bidwell


-
 Bolsover Health & Wellbeing LSP Theme Group

In Attendance
Andy Heath


-
 Bolsover Countryside Partnership

Catherine Slater

-
 Derbyshire Sport

Ruth Burrows


-
 Bolsover & District School Sports Partnership

Shane Turner


-
 Bolsover District Council

Apologies
Lee Hickin


-
 Bolsover District Council

Angela Doodson

-
 Sporting Futures

Judy Derricott


-
 Derbyshire PCT
	
	
	Action

	1.
	CIF Update
Bolsover Active People Programme

JC reported that all 3 Quarters for performance management were now up to date, but require submission to Sport England.  JC requested permission from the group to remove Quarter 1 information previously submitted & start the performance management tool again from scratch based on the spreadsheet.
AH reported that the Walks 2 Wellness is going extremely well with 4 groups established & 2 more on the horizon.  A disability specific group has been developed with the Alzheimer’s Society.

JC reported that the Swim Right programme is operational & successful.

JC reported that the Community Connect scheme was established a Quarter early with a group being transported from Tibshelf to Creswell Leisure Centre on a weekly basis.

JC reported that the GO Bike event did not happen in Year 1 & the club have requested that event funding be transferred into Year 2 where 2 events are planned.  All other planned activity & marketing has been competed for Year 1.

JB discussed the plans for the Bolsover Big Mile which has now been extended to all year groups in all partnership schools & is scheduled for 2nd July at 2.30pm.  The event will be used to raise funds for Sheffield Children’s Hospital & school sports equipment.

JB requested that some of the marketing budget be used for event volunteer t-shirts & for a small working group to be established to plan and manage the events.

JC reported that the Return to Sport programme had proved popular with delivery blocks of Yoga, Tai Chi, Golf & Aqua Fit being run at venues across the district.  2 disability programmes had also been run in conjunction with the Mental Health team.
JB reported that the Girls Active programme is very successful with 4 centres operational & active memberships following on at Clowne College.  College employees are also mentoring the active members. 

KA & JC reported that the sports volunteer programme had been slow to get off the ground, but an initial induction meeting has been held, followed up a club volunteer training evening.  The programme will also link to & support the new RIC volunteers.

The events Crew will be established in Year 2 with the funding rolling over.

CS asked the members to look at ways to incorporate more disabled participants into planned activities for Years 2 & 3.

Budget Report
JC circulated the budget report.  The group agreed to roll £5000 of the marketing budget into Year 2.  Monies from the GO Bike & Events Crew will also roll over into Year 2.
Marketing
A lengthy discussion took place around the best methods of marketing the Active People programmes.

The decision was made to group the walking, swimming and cycling activities together as the ‘Community Exercise Network’, then have the Return to Sport (both the main & disability programmes) & the Bolsover Crew (sport & events) programmes as 3 distinct programmes that should be marketed to separate audiences.

It was agreed that RB would be funded (£2000) to produce an activity proforma to use to advertise specific activities & she would look at the Sport England market segmentation & strap line information.

It was agreed that a marketing specialist should be used to inform the correct marketing & communication choices.
Satisfaction
The group agreed to discuss this at the next meeting
	Decision supported by all & JC to discuss & update with Sp[ort England
JB to circulate costs & establish group

JC to produce & submit year end accounts

RB to produce & circulate proforma & time table future activities/events.

JC to forward market segmentation information to RB.

MB to circulate strap line information to JC/RB

SB to contact Sports Direct for marketing specialist



	2.
	Jog Bolsover
MB gave an update from Kate Nelson that progress on the whole was slow in Bolsover, with limited jog leaders trained & only 1 network from Clowne College operational.  2 new jog leaders from Bolsover District Council have been recently trained & an interest poster has been displayed at Crewell Leisure Centre, but not yet followed up.

KA & JB stressed that there was little awareness across the partnership about training opportunities, who the programme is intended to engage with & how it is being marketed.

JB reported that the BADY’s club feel they have received little support now they are trained leaders & KA stated that the role of the leader for a volunteer is quite onerous & could perhaps be spread out across club coaches.

JB would like to see a link to the Bolsover Big Mile event & have Kate as part of the working group.
SB reported that the Investment for Health funding is refreshing its’ targets & is likely to include walking & cycling which could link into these networks.
JT asked MB whether had been any development with the Nordic Walking scheme, which there has not been.

KA asked whether a ‘Green Exercise’ sub group would be useful to help tie all of these activities together.  AH felt that an overarching marketing/communications strategy would be useful for all similar partners.
	BDC to meet with Kate Nelson to produce an action plan & circulate to partners for comment.
MB to discuss with Kate Nelson.

SB to update.

JT to pursue.

RB to follow up under ‘Community Exercise Network’

	3.
	Bolsover Sports Development Strategy Update
JC circulated BDC’s ‘story so far’ information for the group to take away & comment on.  MB supplied some Active People information.  CS requested that the Active People 2005/6 disability statistics be added.

The groups discussed JC’s amendments to:

Strategic Goal 3 – agreed

Key Aims – New volunteering & Post 16 Drop off aims to be added, participation, volunteering & schools targets be included, event aim remain as a separate aim. 

Action Plan to be amended in line with the new aims.

Outdoor Activities & Play need adding to action plan before the next meeting.

AH requested that the action plan be as concise as possible.
The group agreed that the Strategy development would be the major topic for debate at the next meeting & will hopefully be at a near draft stage
	JC to add.

JB to clarify SSP targets

JC to develop & circulate

JT to complete action plan
All to add comment/bring up to date

	4.
	Derbyshire Sport Strategic Plan Consultation
The Plan is out for consultation with a deadline of 9th June
	

	5.
	Future Funding Requirements
Bolsover Leadership & Training Package

Shane Turner gave a brief presentation about the current leadership & sports training & education training programme that is operational & how sports development sees this being developed in the future.
The group agreed this was a worth while programme to support.
Bolsover Schools Structured Lunchtime Programme

JB reported on a structured lunchtime activities programme that is operational across the partnership & is having a huge impact on physical activity levels & targets.

JB has already requested funding from the PCT & SB stated that he would match fund their offer to support the programme.
	ST to develop project ideas & costings & report to next meeting

	6.
	Rural Communities Fund
A county meeting is scheduled for 15th May, which BDC will attend.  The group agreed to discuss findings at the next meeting.
	Lee Hickin to update

	7.
	Website Development
The group agreed to discuss at the next meeting.
	

	10.
	AOB
None
	

	12.
	Date of the next Meeting
Friday 19th June, 1.30pm, Bolsover District Council Offices
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