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Minutes for Erewash Community 

Sports Network 
Active Erewash Project Group Minutes
Apologies
	
	Name
	Representing

	
	Glendon Dallard
	ECSN Executive Board

	
	John Richardson
	ECSN Executive Board


C = Chair. R = Recorder. G = Guest.

Attendance 

	
	Name
	Initials
	Representing

	C
	Roland Harrison
	RH
	Minutes Secretary (ECSN Executive Board)

	R
	Roland Harrison
	RH
	Minutes Secretary (ECSN Executive Board)

	
	John Hidle
	JH
	Treasurer (ECSN Executive Board)

	
	Bob Boyd
	BB
	ECSN Executive Board


Matters arising

	#
	Description
	Action

	1.
	MINUTES FROM THE LAST MEETING

No minutes presented as this was the inaugural Active Erewash Project Group meeting.


	

	2.
	MATTERS ARISING FROM THE LAST MEETING (NOT ON THE AGENDA)
No matters arising.
	


Minutes 24th September 2008
	3.
	Financial Management of all the projects in the Active Erewash portfolio
After a discussion amongst members present the following financial conditions will be put in place.

Budget Responsibility

· Partnership funding (cash) within the Active Erewash budget will be forwarded to RH at Erewash Borough Council and held centrally so audit requirements are followed.

· RH will be the project budget holder within Erewash Borough Council but will act upon the direction of the Management Group and CSN Treasurer.
Expenditure
· Members present agreed that the most appropriate method to ensure financial control by the CSN was to utilise the financial procedures highlighted within the CSN Constitution.

· Any expenditure from the budget will require the approval of at least two signatories from the CSN Executive Board.
· When an order is to be raised, RH will send to the signatories an order request form and signatories can include their electronic signature or reply via e-mail approving/declining the order. Once approved, the order will be placed.
· When an invoice is received it must be passed to RH for electronic scanning and then distribution to the CSN Treasurer. The Treasurer will reply approving the release of these funds and RH will process on behalf of the CSN project management group.

Financial Records

· All project managers must keep accurate and up to date records of expenditure including invoices and receipts for goods and services. This is a condition of Sport England!
· A full statement of income/expenditure will be produced quarterly for each project and overall project and this will be reported by the Treasurer to the CSN Executive Board at each meeting as a standing item.

Sport England conditions

RH informed members present of the Sport England requirements to receive funding:

1. Completed Project Budget Forecast Form

2. Initial Claim Form

3. Written confirmation that Erewash Borough Council will underwrite any shortfall in the project income. RH progressing with the Director of Culture and Leisure Services.

	

	4.
	Key Performance Indicators
The members highlighted to need to monitor the agreed performance indicators for all sessions held within the portfolio which includes demographic information.
The Key Performance Indicators for the portfolio of projects:
KPI

Priority

Baseline

Year 1 Target

Year 2 Target

Year 3 Target

Participants

Female

0

75
150
225
Participants

Under 16

0
50
100
150
Participants

Disabled

0
5
10
15
Participants

BME

0
5
10
15
Participants

New to Sport (Not participated in last 12 mths)

0

10

30

60

Throughput

Female

0

2250

4500

6750

Volunteers

Male

0

160

327

502

Volunteers

Female

0

152

311

478

Coaches

Male

0

68

136

204

Coaches

Female

0

78

156

234

Sports Qual’s

Running a Sport or similar

0

240

480

720

Sports Qual’s

Child Protection / First Aid or similar

0

60

120

180

Sports Qual’s

NGB Coaching Award

0

85

170

255

(Note: In years 2 &3 the targets are cumulative and not annual targets)

Project Managers must ensure that any applications, memberships or attendance registers etc collect this information and it is stored for collation each quarter (preferably the data is stored electronically).
RH pointed out that Derbyshire Sport has developed an excel spreadsheet to assist the CSN’s with KPI data collation and this will be distributed shortly. 


	

	5.
	Training and Development

Members present agreed that the CSN should start to deliver the training programme agreed commencing with a First Aid Course before Christmas (preferably end of November/early December). JH agreed to contact the Council for Voluntary Service (CVS) to discuss potential training delivery and costs associated. JH to report back to the group the details.

In addition, in the early new year a Good Practice and Child Protection would be held for the benefit of members, partners and interested persons. Charges would be reflective of the income targets associated with the scheme and a pricing structure would reflect an increase for any persons working outside Erewash (Anyone living outside Erewash but working within Erewash would receive an Erewash rate as Erewash residents are benefiting from the learning attained). Comparative pricing to be sought by all.

	

	6.
	Project Updates

Alive and Active Project

RL was not present at the meeting but RH informed the members that this element had commenced and an invoice had been received for £3,085 for year 1 financial contribution from the CSN.

RH to send an order form to the signatories to request approval to spent.

Volunteer and Club Development Co-ordinator

RH informed the members present at the meeting that the post had been formally recommended by the General Purposes Committee to appoint the 3 year post but was waiting for full council approval taking place on the 25th September 2008. Appointment to follow after this date.
Project managers must ensure appropriate performance measures are collected as stated in the KPI’s.

	

	7.
	ANY OTHER BUSINESS
· None were raised in the meeting.

	

	8.
	DATE OF NEXT MEETINGS
No meeting date was arranged. Meeting dates were agreed to be monthly until otherwise agreed.
AGENDA ITEMS and APOLOGIES to:

Roland Harrison

Erewash Community Sports Network

c/o Erewash Borough Council

Long Eaton Town Hall

Derby Road

Long Eaton

Derbyshire

NG10 1HU

E-mail: roland.harrison@erewash.gov.uk
Tel: 0845 9072244 Ext 3228 or 0115 9072208
Documents attached:-
· None
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