AMBER VALLEY ACTIVE – ACTION PLAN 2006-2009
(Updated February 2008)


1) Increasing Participation

To increase the participation levels in sport and physical activity by 1% of the population per year

	
	Action
	Who needs to be involved?
	How this will be done
	Resources required
	Timescale / Completion status

	1
	Develop a Coordinated programme of Physical Activity 
	Sports Dev

Leisure Centres

Community Groups

Community Safety


	a) Recruit a work placement student to conduct a research audit of current provision and volunteering taking place

b) Compile a Database of physical activity groups across Amber Valley (link to Derbyshire Sport web pages when developed)

c) Promote and develop existing groups

d) Identify gaps in provision and/or localities


	
	a) Melisa Campbell (PCT Public Health Trainee) undertook the project ‘Health Needs assessment’ (HNA) – Physical Activity in Amber Valley in 2007

b) Some new provision identified from Melisa’s audit – needs to be collated onto database

c) Promotion through the Activity Directory (Try It) and online version

d) Gaps identified from Melisa’s audit and also the 

results of Active People’s survey



	2
	Identification of barriers to participation for target groups
	AV Sport & Leisure Group

Community Safety

PCT
	a) Establish who the target groups are

b) Increase accessibility 

c) Train professionals in behaviour change


	c) £2000 funding from AV partnership
	a) Findings from the HNA

b) Findings from the HNA

c) Motivational Interviewing Training – 2 day course in Nov 07 & Jan 08



	3
	Deliver ‘Sportsability’ Programme
	AV Disability Sport & Leisure Group

Sports Dev

Day Care Centres

PCT
	a) Mick Potter to deliver courses to Day Care centres – What targets?

Check how many?


	a) £200 per course (12 people)

b) £1000 Equipment 

c) Funding from Day Care Centres?

	a) £1750 Sport Relief Grant

b) Equipment bought – Boccia set, table games, new age curling

	4
	Develop a campaign for volunteering


	CVS

Groundwork

Sports Dev

School Sports P’ship


	a) Form a working group to brainstorm ideas for a campaign and action it

 
	
	a) Sub-group (CVS, Sports Dev, SSP) met and discussed current provision

b) Step into Sport Conference held 3rd Dec – 50 youngsters from AV attended

c) Sarah Bingham – newly appointed Club, Coach & Volunteer Dev Officer with AVBC

d) Rob Brown has linked with SEDC students to volunteer on Football Families project

e) Local Volunteer Centres identifying current work to Derbyshire Sport


2) Improving Sports Performance

More performers from Derbyshire competing for England and Great Britain
	
	Action
	Who needs to be involved?
	How this will be done
	Resources required
	Timescale / Completion status

	1
	Provide information and investigate funding opportunities to assist talented performers and coaches


	AVBC 

Derbyshire Sport

Businesses (Sponsorship)

Sports Dev

AV School Sport P’ship

NGB’s

Clubs

CVS
	1) Produce funding guidance packs for individuals

2) Monitor the progress of Derbyshire Sport funding initiative

3) District schemes

4) J Programme – Gifted & Talented Funding


	1)

2) Derbyshire Sport led

3) AVBC
	1)

2) Talented Athlete Fund launched Dec 07

3) Enabling Grant scheme in operation

	2
	Provide support to Clubs, Community Groups and Volunteers for development, particularly related to attaining Club Mark accreditation


	AV Sport & Leisure

Clubs

Sports Dev

NGB’s

Physical Activity groups


	1) Set up courses through AVSL & SD

2) Subsidise cost of these courses

3) Liaise with NGB’s

4) Raise awareness of support structures

5) Publicise Clubs working towards and achieving accreditation 
	1) & 2) £1000 Ring fenced for AV Sport & Leisure Group

3) 

4)

5) List on Websites
	1) 6 courses set up Jan-Apr 2008

3)

4)

5) Club Mark Presentation at Clubs Roadshow Dec 07

	3
	Raise awareness of and promote the player pathways available in sport


	Sports Dev

AV School Sport P’ship

NGB’s

Clubs

Sport specific focus groups


	1) Raise awareness of district squads 

2) Publicise success of individuals, clubs and groups
	1) AV Cricket Association Website

2) List info on Websites 
	2) AV Sportshall Athletics squad press releases

Annual Sports Awards to recognise sucess

	4
	Develop School/Club links to maintain participation and give opportunities at performance level for 16+


	AV School Sport P’ship

Sports Dev

NGB’s

Clubs

SED College?


	1) Identify criteria for links using 3 tiered system (gold, silver, bronze)

2) Promote within Schools and Clubs

3) School/Club link funding
	1) ?

2)

3) £300 per link from Derbyshire Sport
	1) 

2) Presentation by P Goodley at Clubs Roadshow Dec 07

3) 5 links funded in 2006/7 & 7 in 2007/8


3) Promote the value of sport and physical activity in improving the quality of life

 Increasing the number of national, regional and local agencies who are directly contributing to the achievement, of targets within the plan for sport in Derbyshire
	
	Action
	Who needs to be involved?
	How this will be done
	Resources required
	Timescale / Completion status

	1
	Raise awareness and promote the profile of Amber Valley Active
	All AVA members
	1) Develop branding/logo for the group

2) Design pages to be displayed on AVBC and Derbyshire Sport website 

3) Design a promotional leaflet for the group

4) Develop relationships with local media and submit regular articles – write press releases.

5) All members to promote the advocacy of AVA amongst their own partners 


	1) AVBC design team

2) Officer time

3) Up to £1000

4) Staff time 

5) Leaflets to distribute


	1) Logo designed. 

2) Started work on this, use Erewash as good practice. (Also Active Derbyshire Website being launched)

3) Group leaflets designed & printed - £471.50. Promotional cards in design stage.

4) Some articles submitted already

5) Ongoing



	2
	Devise cross project mechanism to monitor impact of work form AVA (e.g. numbers of participants and volunteers)


	Derbyshire Sport
	1) Derbyshire Sports to provide guidance

2) Individual lead agencies to monitor specific projects 


	1) CIF Project monitoring, templates from Derbyshire Sport

2)
	1)

2)

	4
	Organise the Amber Valley Active Sports Awards 
	AVA members working group


	1) Guided by the Derbyshire Sports Awards

2) Additional categories to cover physical activity, volunteers and community groups

3) AVA members to be on judging panel
	1) £800. AVBC to meet shortfall
2) Seek sponsorship

3)  Group members time


	1) £800 spent on 2007 Awards from AVA. AVBC paid £200

2)  £600 sponsorship gained for 2007 Awards

3)  Completed

	5
	Promote examples of best practice in Amber Valley to relevant agencies


	AVA members to identify 
	1) Individual lead agencies to take forward

2) Joint celebration event with CVS?
	1)  Lynn Allison to take to AV Partnership

2) Up to £200
	1)

2) Join in with 10th Anniversary of Befriending scheme in 2008?


4) To address the recommendations identified through the Health Needs Assessment: Physical Activity in Amber Valley (2007) report.
To reduce inequalities in areas of socio-deprivation; to increase access to available services and activities; promote physical activity and sports to specific target groups.
	
	Action
	Who needs to be involved?
	How this will be done
	Resources required
	Timescale / Completion status

	1
	Increase physical activity and sports opportunities for females aged 16-24 

	All AVA Members
	1) Submit a CIF bid to develop a ‘Dance Exercise’ project to predominantly target 14-24 year old females

2) Deliver Dance exercise sessions in the Community that feed into Leisure Centre based classes
	1) CIF funds & Partnership funding

2) Dance Teacher/Coach, Leisure Centre support
	1) CIF Stage 1 complete

	2
	Increase physical activity and sports opportunities for middle aged people


	All AVA Members
	1) Submit a CIF bid develop a ‘Swim for Fitness’ project to target casual swimmers of all ages

2) Engage Leisure Centres to timetable sessions in the pools to deliver the session – market the use of the new leisure facilities in the area.

3) Promote the key messages of the benefits of swimming for health

4) Promote the Jog Derbyshire project


	1) CIF funds & Partnership funding
	1) CIF Stage 1 complete

	3
	Increase physical activity and sports opportunities for the elderly and/or people with disabilities and limiting long term conditions


	All AVA Members
	1) Submit a CIF bid develop a ‘Sportsability’ project to target elderly and/or disabled participants

2) Engage with Community groups, Day Care Centres etc to set up and run courses for their Staff 

3) Link to the Be Active scheme operated by the PCT and Leisure Centres 

4) Promote support services that are available for disabled people.

5) Develop walking for health projects to operate from GP Practices.


	1) CIF funds & Partnership funding
	1) CIF Stage 1 complete

5) £5000 has been secured by PCT to develop walk leaders weight management programme in GP surgeries

	4
	Promote physical activity and sports opportunities to groups that traditionally do not take part


	All AVA Members
	1) Submit a CIF bid to appoint a ‘Community Outreach Worker’ to promote the projects and other physical activity opportunities in the area

2) Link in with existing mechanisms (e.g Derbyshire Sports Physical Activity Officer, Active Derbyshire website, Jog Derbyshire project) to reach as many groups as possible

3) Provide relevant tips on how physical activities can be incorporated into daily routine.
	1) CIF funds & Partnership funding
	1) CIF Stage 1 complete


