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	Minutes ref
	Previous ref
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	November 2009
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	12 November 2009

	
	Recorder
	Location
	

	
	Christine Gregory
	Godkin House, Ripley


Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
12 November 2009
Godkin House, Ripley
Attendance
	
	Name
	Representing
	Comments

	John
	Barker
	School Sport Partnerships
	

	Andy
	Brown
	High Peak Borough Council
	

	Cllr Janet
	Goodison
	Vice Chair of Derbyshire Sport
	

	John
	Hidle
	Community Sports Networks
	

	David
	Leatt
	Private Sector
	

	David
	Lowe
	Derbyshire County Council
	

	Cllr Clive
	Moesby
	Chair of Derbyshire Sport
	

	Alan
	Royer
	Sports Organisations
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Derbyshire Sport
	

	Christine
	Gregory
	Derbyshire Sport
	

	Margaret
	Blount
	Derbyshire Sport
	

	Sarah
	Jones
	Derbyshire Sport
	

	
	
	
	

	
	
	
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Chair welcomed everyone to the meeting


	

	2
	Apologies
Kay Adkins, Sandra Deaton, Peter Gordon, Andrew Beddow, Keith McKenzie, Steve Pintus,  Hannah Barradell-Smith

	

	3
	Approve the Minutes of the last meeting held on 10 September 2009
The minutes were approved as a true record


	

	4
	Matters Arising
Item 10 – Derbyshire Sport Delivery Plan – John Barker expressed concerns regarding the accuracy of figures identified in the report and requested the figures not be made public until further action was taken to provide accurate data.

It was agreed that Margaret Blount and John Barker would meet to discuss.
	MB



	5
	Declarations of Interest
Cllr Clive Moesby declared an interest in Item 10

David Lowe declared an interest in Item 10


	

	6
	Presentation on the Plan for Sport and Active Recreation in Derbyshire 2010 – 2015
The Director presented the headlines of the Plan for Sport and Active Recreation 2010-2015 – the vision, ambitions, ways of working, action plans and performance framework. He also outlined the consultation process. The Director outlined plans to present the plan to the Derbyshire Partnership Forum and for the launch on 15 December 2009.
	DJ



	7
	Presentation and discussion on Derbyshire 2012 action plan
Rory Slater, the Derbyshire 2012 Legacy Co Ordinator, updated on his work over the previous 6 months and highlighted some of the challenges ahead around the 2012 agenda.

Work was being progressed around hosting training camps, encouraging businesses to win 2012 contract, promote Derbyshire as a tourist destination as well achieving the sport and active recreation outcomes which are detailed in the new plan for sport and active recreation.

The media coverage in the Derby Telegraph had been outstanding, but partners were keen to ensure that media coverage in the north of the county was equally strong.
It was agreed that more needed to be done to promote 2012 opportunities in schools. Concerns were raised that information is not getting out to schools and needs to incorporate School Sports Partnerships. Suzanne Meehan/Sue Webster are responsible for driving school programmes so they will need to move this information forward.


	DJ

	8
	Financial Report
The Director presented the financial accounts to end of October 2009. He highlighted the projected year end variances against the 2009/10 annual budget – most notably due to national delays, Sport England had reduced income for the new Coaching Services agreement from projected £40k to £26.8k.  The income from the work of the Fundraising Officer into core costs is likely to be reduced by circa £7k. The projected year end surplus is still circa £215k
DOH funding of £60k for 2010/11 was still uncertain. Confirmation of this funding is due in March 2010.  Looking beyond 2010, without additional sources of income it was likely that staff costs would have to be reduced by end of 2010/11, in order to achieve a balanced budget in 20011/12.

The Executive Group noted recommendations 3.1.1 – 3.1.2


	

	9
	Derbyshire Sport Staffing matters
The Director gave an update on staffing issues.
The Sports Development Manager is now on maternity leave and has indicated she may wish to return on 0.8FTE which will make a cost saving of £13k, it is proposed that 0.2 FTE would remain vacant as part of cost savings.  
The Youth Sport Development Officer will act up as Sports Development Manager to cover the management responsibilities during the maternity leave and a part time appointment had been made to cover the coaching duties. These arrangements were in place.
The Research and Information Officer has resigned to move to a promoted post.  It was proposed to reduce the duties of this post and reduce the hours to 0.6 FTE which would make a cost saving of £13k. 

The Senior Competition Manager has resigned to take up a role within Derby City starting on 1 January.  The recruitment process has begun to cover this position which is a fixed term contract until March 2011.

The Director discussed the impact of Single Status on salaries and terms and conditions.  A net salary saving is likely, although there are issues to be clarified around over-time payments. Discussions on these issues will take place at a future meeting in the near future once the information required becomes available.
The Executive Group noted recommendations 5.1.1 – 5.1.3


	DJ

	10
	Derbyshire County Council PE and Sports Service
Cllr Moesby and David Lowe declared an interest in this item so the Vice Chair Cllr Goodison chaired this item.
This was declared a confidential item.
The Director outlined an opportunity which may present itself for Derbyshire Sport to manage the Derbyshire County Council PE and Sports Service.  A review of this service has been undertaken in the last 12 months and it concluded that Derbyshire Sport was one of two preferred management arrangements. Detailed proposals have still to be developed, but this arrangement is likely to be established through a management contract rather than the PESS team being incorporated within Derbyshire Sport. Co location will not be a necessity. 

Discussions have also taken place with the County Council for the Director of Derbyshire Sport to be contracted to act as the Head of Sport for the county council.

Positive discussion took place about these two proposals. Executive Group concluded that they would welcome discussions continuing and more detailed proposals being brought for decision to this and Partnership Group at an appropriated time in the future.

The recommendation was approved

	DJ



	11
	Derbyshire Sport Safeguarding Policy
Sarah Jones presented an update on the Safeguarding Policy.
Sarah updated on the national standards and the consultation process for the review of the Derbyshire Safeguarding policy.

The Executive Group congratulated Sarah on the work undertaken in achieving these standards.

The Executive Group noted recommendation 3.1.1 – 3.1.4

 
	SJ

	12
	Directors Report
The Director presented the dates for Executive and Partnership Group meetings for 2010.  He confirmed details of the Derbyshire Sports Awards which will take place on 13 November at Pride Park and the launch for the Plan for Sport and Active Recreation in Derbyshire 2010 – 2015 will take place at the Hayes Conference Centre, Swanwick on 15 December.

The Executive Group noted recommendations 5.1


	

	
	Date of the next meeting:  Wednesday 10 February 2010 9.30 am, Godkin House
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