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Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
24 June 2009 
Godkin House, Ripley
Attendance
	
	Name
	Representing

	Kay
	Adkins
	Bolsover Community Sports Network, CSN representative

	Hannah
	Barradell-Smith
	Derbyshire District Council, SDO Representative

	Andrew
	Beddow
	Head of Sport & Leisure, Derby City Council

	Cllr Janet
	Goodison
	Vice Chair of Derbyshire Sport

	John
	Hidle
	Erewash Community Sports Network, CSN representative

	Peter
	Gordon
	Derby College, FE/HE Representative

	Steve
	Pintus
	Derbyshire Primary Care Trust, PCT representative

	John 
	Raw
	Derbyshire Athletics, voluntary sector representative

	Alan
	Royer
	Rugby Football Union, NGB Representative

	Steve
	Smith
	South Derbyshire School Sport Partnership, SSP representative

	Tim
	Spencer
	Erewash Borough Council, Leisure Officer representative

	ALSO IN ATTENDANCE
	

	David
	Joy
	Partnership Director, Derbyshire Sport

	Christine
	Gregory
	Partnership Administrator, Derbyshire Sport


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Vice Chair welcomed everyone to the meeting and explained that the Chair was unable to attend the meeting until representation on external bodies had been approved by Derbyshire County Council, following the recent local election.
	

	2
	Apologies
Cllr Clive Moesby, Chair

Andy Brown, High Peak Borough Council

David Leatt, Origination

Donald Rae, Derbyshire County Council

Russell Turner, Sport England

John Vicars, Derby County
	

	3
	Approve the Minutes of the last Meeting on 20 February 2009
The minutes of the last meeting were approved as a true record
	

	4
	Matters Arising
There were no matters arising. It was noted that John Vicars had resigned from the Executive Group with regret, as his busy diary was preventing him from attending the meetings.
	

	5
	Declarations of Interest
There were no declarations of interest
	

	6
	Financial Report – Year End 2008/09, draft budgets 2009/10/11/12
The Director presented 2008/09 year end accounts which showed an unrestricted surplus of £231,975 against a budgeted surplus of £172,317. This increase was as a result of savings made throughout the year and management fees being charged against selected programmes.  
The 2009/10 budget was presented and the projected budgets for 2010/11 and 2011/2012.  The Department of Health funding of £60,000 has been confirmed for 2009/10 plus £20,000 carried forward to this financial year.  Future funding from DOH has not been agreed and therefore does not appear in the projected budgets for 2010/11 and 2011/12.  The SE Coaching income of £40,000 still has to be officially confirmed.  The Executive Group discussed the 2009/10 budget and raised concerns about the projected budgets for 2010/11 and 2011/12. They agreed to approve the budget but to take action prior to the end of this financial year if the budget projections for 2010/11 and 2011/12 did not improve to produce a reasonable surplus in 2011/12. The Executive Group requested to review this position carefully at each meeting prior to March 2010.
Recommendation 3.1.1 was noted and approved

Recommendation 3.1.2 was noted and approved

Recommendation 3.1.3 was noted and to be discussed at a later date

	

	7
	2009/10 Delivery Plan
The Director presented the 2009/10 delivery plan.  Discussions took place around Key work areas and work programmes.  The Executive Group members made several detailed points which the Director agreed to respond to within future drafts.

The Executive were particularly anxious that the Delivery Plan reports presented a better picture of what was being achieved through the work – the out puts and outcomes rather than the actions and processes.

DJ confirmed that this could be achieved through a presentation of the KPI information which was being collected and would present this to the next meeting and propose s et of key indicators which would then be reported quarterly or half yearly.
The recommendation to approve the plan was accepted.
	DJ

	8
	New Funding Arrangements
The Director introduced the report which focussed on 2 new sources of income into Derbyshire Sport. SE Coaching Services funding of £40,000 had been confirmed in discussion and will be finalised by mid July.  This can be allocated to infrastructure costs to meet the coaching services work.
The Director discussed the purpose of the capacity funding from the DOH.  Discussions took place around this and three options for the allocation of the £60,000 were discussed. Steve Pintus spoke to the options and proposed option 1 as the best solution – where the £60k was retained by Derbyshire Sport largely for capacity and that further examination was completed to ensure that the funds were used most appropriately to achieve and report on the required DOH outcomes. There was a counter view that a % of the funds should be released to Derby City to support delivery in the City.

The Executive Group considered the options and were asked to endorse the allocation by voting on the decision
Recommendations

5.1.1 – Option 1 - Majority Vote (6:1)
5.1.2 – Approved – coaching funds into core costs

It was suggested a review to take place after 12 months and if this is not working bring it back to the Executive Group for discussion.
	

	9
	Staffing Matters
The Director presented the proposals for the changes to Derbyshire Sport staffing restructure.  The recruitment process for 3 CIF posts are underway for golf, swimming and gymnastics and other positions will be advertised at a later date.  
The Director outlined the proposals for changes within the staff structure and highlighted the associated costs. Discussion took place around the recommendations. The Executive Group had concerns over the financial implications and affordability, but recognised the need to make the changes. The Executive Group decided to approve that the recommendations 6.1.1 – 6.1.6 be presented to the Partnership Group on 17 July for approval, but also to keep income under scrutiny and make further proposals to reduce costs in 2010/11 if additional income was not forthcoming.
	

	10
	Annual Report and AGM Arrangements
The arrangements for the AGM were confirmed.  The Director outlined the current position of the Chair due to the newly elected cabinet members of Derbyshire County Council.  The Executive Group agreed to appoint a new Chair in November if required to do so.  
It outlined the business to be carried out at the AGM. In particular he outlined a proposal to invite a representative from Disability Sport as a new position on the Executive Group.  
He also highlighted the proposal to amend the constitution to reduce the number of  Executive group meetings from 6 to a minimum of 4 per year.  

The Executive Group considered and noted recommendations 5.1.1 – 5.1.4 
	

	11
	Draft Business Plan
The Director discussed the production of the new Derbyshire Sport Business Plan for the period 2010-2013.  Areas to be considered and reviewed were highlighted in para 2.2 it was proposed to discuss these issues at the next meeting in September 2009. 
The Executive Group noted the recommendations 3.1.1 – 3.1.2 
	

	12
	Future Executive Group Meetings
The Director discussed future Executive Group meeting dates and it was proposed to reduce the number of meetings from 6 to 4 meetings per year. He outlined a proposal for the first hour of future meetings to be themed around specific topics with other contributors being invited to attend and take part in debates.  
The Executive Group noted the recommendations 3.1.1 – 3.1.2 
	

	13
	Directors Report
The Director presented his Report. 
The Executive Group approved recommendation 4.1.1
	

	
	Date of the next meeting:  Thursday 10 September 2009 at 9.30 am, Godkin House, Ripley DE5 3EF
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