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	Previous ref
	Date

	
	September 2009
	June 2009
	10 September 2009 

	
	Recorder
	Location
	

	
	Christine Gregory
	Godkin House, Ripley


Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
10 September 2009 
Godkin House, Ripley
Attendance
	
	Name
	Representing
	Comments

	John
	Barker
	School Sport Partnerships
	

	Sandra
	Deaton
	Sports Organisations
	

	John
	Gibb
	Derbyshire County Council
	

	John
	Hidle
	Community Sports Networks
	

	Peter
	Gordon
	FE/HE Representative
	

	Keith
	McKenzie
	Disability Sport
	

	Cllr Clive
	Moesby
	Chair of Derbyshire Sport
	

	Alan
	Royer
	Sports Organisations
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Derbyshire Sport
	

	Christine
	Gregory
	Derbyshire Sport
	

	Andrea
	Stone
	Derbyshire Sport
	

	Margaret
	Blount
	Derbyshire Sport
	

	Mary
	Hague
	Derbyshire Primary Care Trust
	

	
	
	
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
The Chair welcomed everyone to the Executive Group meeting

	

	2
	Apologies
Steve Pintus, Andrew Beddow, Cllr Janet Goodison, Hannah Barradell-Smith, Andy Brown, David Leatt

	

	3
	Approve the Minutes of the last Meeting on 24 June 2009 
The minutes were approved as a true record


	

	4
	Matters Arising
There were no matters arising

	

	5
	Declarations of Interest
Peter Gordon Item 8  2.1


	

	6
	Presentation from Funding Officer
Rachel Scott presented an update on the funding bids submitted during the past 10 months, those which had been successful and unsuccessful and those where decisions were still outstanding. During this period awards totalling £445,324 had been secured. Within these amounts £6,000 would be used to contribute towards core costs. Whilst the year 1income target had been exceeded ten fold, the cost recovery target of £15k in year one probably would not be achieved.

The Executive Group congratulated and thanked Rachel for her excellent work and requested to be kept appraised of future income and the progress in recovering costs. 

	RS/DJ

	7
	Finance Report
The Director presented the management accounts for the period to end of August 2009 and projected year end positions for current year and the outline budgets for the following 3 years.  Some minor variations to 2009/10 budget were noted. He reported that the year end position in 09/10 would be close to budget and confirmed that plans would be presented in November and Feb/March in relation to increasing income or reducing expenditure to balance the budgets by 2011/12. It was noted that the Department of Health funding of £60k per annum for the period beyond 2009/10 would not be confirmed until March 2010. Whether or not this is received will impact considerably on the annual budget from 2010/2011.

The Executive Group noted recommendations 3.1.1 – 3.1.3


	DJ

	8
	Staffing Matters
The Director reported that the staff restructure had been completed. As a result Margaret Blount had been appointed as Deputy Director and Andrea Stone as Sports Development Manager from 1 September 2009.  
The Sports Development Manager will be commencing maternity leave on 6 November until the end of May 2010. A part time replacement to cover the coaching aspects of the role had been advertised and would be in place prior to the start of the maternity leave.
Sarah Jones had been appointed on a temporary basis to provide maternity cover as Sports Development Team Manager. The additional costs associated with maternity cover would be circa £4k which would be taken from the contingency budget if it could not be covered by other savings during the period.
The Director updated on progress of the Single Status review which was due to complete in October. He proposed that the implications would be presented to the next meeting of the Executive Group in November. Any additional financial implications will take effect from April 2010. 
The Executive Group approved recommendations 4.1.1 – 4.13 


	DJ

	9
	Funding Officer position – future considerations
The Director updated the Executive Group on the wishes of the Funding Officer to reduce her hours to part time (0.6FTE) from 01 December. This was due to the uncertainty of future funding and a desire to keep her own consultancy business active in case the post was not viable beyond the next 12 months. 
Recommendation 7.1.1 – 7.1.2 were noted and approved and the Executive Group also requested that a review process should be built in after 6 months for both parties to assess the position.
	

	10
	Derbyshire Sport Delivery Plan 2009/2010
Margaret Blount presented the Derbyshire Sport Delivery Plan.  A new monitoring system had been developed to provide quarterly KPI information.
The Executive Group expresses some concerns about the presentation and accuracy of some of the reports and requested that the targets in each area should be included to make the KPI reports more meaningful.

It was agreed to bring back a further revised delivery plan to an Executive Group meeting prior to end of 2009/10.
Recommendation 4.1.1 was approved
	MB

	11
	Derbyshire Sport Trust
The Director presented a report on the proposal to establish a Derbyshire Sport Charitable Trust.  The steps to establish the Trust were discussed. It was proposed that the Derbyshire Sport Coach Bursary and Talented Athlete Fund would move across to the Trust and provide the necessary start up funding. The Director agreed to process matters further and bring the final proposals back to the Executive Group for approval prior to March 2010.
The Executive Group approved recommendations 5.1.1 – 5.1.2


	DJ

	12
	Derbyshire Sport Equality Policy
Margaret Blount presented the revisions to the Derbyshire Sport  Equality Policy and informed the group that these changes were required to comply with the requirements of the Safe Guarding standards.   
The Executive Group approved Recommendation 4.1


	

	13
	Directors Report
The Director presented an update on activities within Derbyshire Sport. 

The Executive Group noted recommendation 7.1


	David Joy

	
	Date of the next Meeting: The next Executive Group meeting scheduled for 19 November would be re arranged for earlier in November.  (later agreed 12 November 2009)
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