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	David Joy
	Godkin House, Park Road, Ripley


Minutes of Meeting of Derbyshire Sport
Executive Group Meeting
04 November 2008
Godkin House Ripley
Attendance
	
	Name
	Representing
	Comments

	Cllr Janet
	Goodison
	Vice Chair of Derbyshire Sport
	

	Peter 
	Gordon
	Derby College
	

	John
	Hidle
	Community Sports Networks
	

	David 
	Leatt
	Marketing and Communications Advisor
	

	Richard
	Lightbown
	Sports Development Officers representative
	

	Steve
	Pintus
	Primary Care Trust
	

	Donald
	Rae
	Assistant Director Derbyshire County Council, (Social Inclusion, Engagement & Skills)
	

	John 
	Raw
	Voluntary Sector
	

	Alan
	Royer
	NGB Representative
	

	Steve
	Smith
	School Sport Partnership representative
	

	Tim
	Spencer
	Derbyshire Leisure Officers representative
	

	
	
	
	

	ALSO IN ATTENDANCE
	
	

	David
	Joy
	Partnership Director 
	

	Rachel 
	Weir
	Marketing and Communications Officer 
	

	Tom 
	Crampton
	Jog Derbyshire Manager
	

	Kate
	Nelson
	Jog Derbyshire Officer
	


Matters arising

	
	            Description
	Action / Responsibility

	1
	Welcome and Introductions
Cllr Janet Goodison welcomed members to the meeting and offered the apologies of the Chair who had a prior commitment which prevented his attendance. 
	

	2
	Apologies
Cllr Clive Moesby Chair, Kay Adkins CSN rep, John Vicars Derby County,  Tim Spencer Dlog rep, Andrew Beddow Derby City Council, Russell Turner Sport England
	

	3
	Approve Minutes of Last Meeting on 23 September 2008
The minutes were approved as a true record
	

	4
	Matters Arising
There were no matters arising
	

	5
	Declarations of Interest
David Leatt declared an interest in item 7
	

	6
	The development and promotion of Jog Derbyshire
Tom Crampton and Kate Nelson presented an update on the design and development of Jog Derbyshire. The first Jog Leaders training had taken place. They confirmed the targets for 3 years and for first 12 months and that they felt these were achievable.

General discussion took place about potential new opportunities for promotion including adult education and youth clubs.  It was suggested that Institute for Learning registration should be explored. The Executive Group welcomed the update and congratulated the officers on their work to date.
Recommendations 2.1 was approved
	TC

	7
	Derbyshire sport Re branding
Rachel Weir presented the work which has been completed so far on the re-branding of Derbyshire Sport and its programmes. This work has been undertaken to modernise the logo after 4 years of use and also to bring uniformity to a suite of logos which have been developed for different programmes over the past 3 years eg Talented Athlete Fund, Leadership Academy etc

The work was welcomed and approved by the Executive Group.  They agreed that the logos could be finalised by officers and the new logos used with immediate effect. It was agreed that no additional costs would be incurred in reprinting items and the new logo would sit alongside the old one and introduced on all new materials until such time as it has replaced previous logo.

Discussion also took place about an alignment between the Active Derbyshire, Jog Derbyshire and Derbyshire Sport and a forms of words agreed to show links between the 3.  This work to be completed in next few weeks.
The Executive Group approved the work to date and for this to be completed without further referral to Executive Group.
Recommendation 3.1.1 was approved
	RW

	8
	Finance Report
The Director presented the Financial Report. He confirmed that work had now been completed to identify the source of the surplus and indicated that none of this was Sport England funds.  

There were no further variations to the budget since the previous meeting.

DJ outlined the budgets for 2008/09 09/10 and 2010/11 which projected annual operating deficits and highlighted the requirement to operate within a balance budget as the reserves were being substantially reduced.  He proposed that £37000 budget savings should be made in 2008/09 and highlighted potential to make a further £5000 efficiency saving in the year.  This would make a positive impact on budgets although still not bring the 2010/11 year end position into surplus.  These savings were approved.

The Executive Group noted that projected annual expenditure was still greater than projected annual income in each of the next 3 years and that future actions would need to be taken within this financial year to address this position.  This was deferred to the February 09 meeting, when future income for the period should have been confirmed.

Recommendations 3.1.1 – 3.1.3 were approved
	DJ

	9
	Proposals to review the staff structure within Derbyshire Sport
The Director outlined the current staffing structure and the sources of funding for each of the posts. It was noted that there were 10 core staff with permanent contracts and 10 staff on fixed term posts. He outlined the requirements to make changes to the staffing structure: 
· To reduce the number of reports to the Director

· To align the staffing to the needs of the new plans from April 09

· To make savings if these prove necessary from April 09

It was agreed that the task group established to consider financial planning should extend their remit to consider staff changes and report to next meeting of the Executive Group.

Recommendations 5.1.1 – 5.1.3 were approved 
	DJ

	10
	Sport England investment strategy and the implications for Derbyshire Sport

The Director outlined the timescales for the release of the offer from Sport England relating to funding from April 09 and that the level of funding will almost certainly be £200k and the services required are still in negotiation.  This to be finalised by December 2008.

He identified other sources of potential contributions to core costs including Dept of Health, but each of these have still to be confirmed. It was likely that the position of each of these would be finalised by February 2009. He presented year end projections for next 3 years, with an assumption of an additional £70k contribution to core costs.  This moved the year end position in 2010/11 into surplus, but still did not achieve a balance in annual income and expenditure. It was agreed that further action would still be required if this position had not improved by February 2009.

He reported that the staffing review sub group had not met as a group but some initial discussions with group members and Derbyshire County Council had taken place which proposed that staffing changes need to reflect new priorities and that the financial position needed to be clarified first.  It was agreed to consider any proposed changes to staff structure in detail at the February 09 meeting and then within the subsequent Partnership Group meeting.

Recommendations 5.1.1 -5.1.3 were approved
	DJ
DJ

	11
	Towards and Excellent Service (TAES)
The Director updated on the progress of the TAES plan within Derbyshire Sport and the ambition to become recognised as an Excellent Organisation in 2009.  He confirmed that an improvement plan had been developed and improvement being managed in 2008/09. He requested support from Executive Group members in 2 ways as outlined in the paper.  Group discussion took place round how Exec Group members could become stronger advocates as leaders and about the definition of the Derbyshire Sport community.  The following emerged:

Exec members as leaders

Ensure Exec Members are profiled on web sire etc so people know who they are
Ensure Exec members fully understand their roles – proper inductions

Explore concept of portfolio leads within Exec Group – champions for programmes

Simple things like having Derbyshire Sport pins
Defining the community
The community within Derbyshire Sport is the whole community, but partners responsible for engagement not Derbyshire Sport officers directly

Need to systematically gather from partners how they engage with communities and then present it back

Need to establish bench marking group

Need to complete gap analysis of where the engagement needs further developing

Recommendations 6.1.1 -6.1.2 were approved
	DJ

	12
	Directors Report
The group considered the Director’s report and confirmed that the office extension should proceed

Approved the contract with EMDA re 2012

Noted other progress

Noted and expressed concern re the position re Amber Valley Leisure  Services

Recommendations 6.1.1 -6.1.6 were approved
	DJ

	13
	Date of the next Meeting
The Date of the next Executive Group meeting will be on 3 February 2009 at 9.30 am at Godkin House, Park Road, Ripley DE5 3EF
	


	Dates of Derbyshire Sport Executive Group Meetings in 2009

	February
	Tuesday
	3 February 9.30 am – 12.30 am
	Boardroom, Godkin House

	April
	Wednesday
	8 April 9.30 am – 12.30 am
	Boardroom, Godkin House

	June
	Friday
	12 June 9.30 – 12.30 am
	Boardroom, Godkin House

	September
	Thursday
	10 September 9.30 am – 12.30 am
	Boardroom, Godkin House

	November
	Thursday
	19 November 9.30 am – 12.30 am
	Boardroom, Godkin House
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